4 50 n 
* . „ 
Fanden Re 
: 1 

; h 


W) \ 
— TY 
SH 1. - 


JJ) 
— 
— 


4 


Lain, 


70 
4) 


Ll 


4 


orth-B 


MALLS». x 

72595 "LE 

. 2 
: Ping] - 


= 


„ er ee rr Ions 


910 98 90-920" „ele oe e „e e 0,8 000910 90 G2. 02.0 9/4 
| 40! OrOLOLBSLDOLGBILIEBHANDE 


* 
- - / - 
"# \ + s 4 - ”, OY * ” 4 4 ; 
o.'> 2 — * P, 
+\B\.Qttis : | | | | 
F * | 7 5 - = x - = 
f 8 "BP 2 = + k * 
9 * \ * a a | | 
2 4 4 p 
— 7271. » 9 r 
1 — 
N 7 
LIC) 98 o De my . 


9 * 


. % 
, 


Ne" 
9 a 1 


1&9} 
* 


Th - 918 — - 
. 


= — — w 


'C L R, 


Received yours, accompanying the Report 
of the Committee to the general Meeting, 
about the preſent State of the Copartnery's 
Affairs, Cc. with the Reflections that paſs 
upon it in the Company of your Friends - 
And tho I readily own that both my Pro- 
miſe to you in my laſt, and the Obligati- 
ons I have to ſupport the Opinion of that 
Committee, which is every Way agrecable 
| | to the Notions I have advanced about 
the Fiſhing, do call upon me now to make good what I then left 
undone, that is, to enquire what Improvement may really be made 
in the deep Water Herring-Fiſhing in our Country, and how far 
the Copartnery may become uſeful for this Purpoſe : Yet when I 
obſerve at the ſame Time, that the Concluſion of all my former Rea- 
ſoning is ſtill excepted againſt, that we are yet ſtumbling at the 
Threſhold, and the unreaſonable Meaſure of adventuring the Co- 
partnery's Stock in Fiſhing, is ſtill mentioned even by a good many 
of the Managers, under the ſpecious Pretext of the common Advan- 
tage of the Nation, I muſt beg Leave firſt to diſcuſs this Queſtion, 
before I proceed to any Thing elſe; and when that is done, and I 
have Time, and do not outweary myſelf on this Argument, I ſhall 
brietly run over that Subject likewiſe, partly to acquit myſelf of my 
Promiſe, and to gratify your Curioſity, by giving you ſome Notion 
of what I once intended; but chicfly to introduce what I now take 
to be the true Intereſt of the Copartnery, 
I believe, Sir, you will readily agree with me in this; for if the 
Affairs ot the Copartnery are upon the beſt Footing, to what 
A 2 Pur- 


OS | 
Purpoſe is it to propoſe any Fe of the preſent: Meaſures > 
If the Managers can- fiſh upon the Copartnery's Stock, either to the 
Advantage of the Society, or ſuppoſe they loſe ſomewhat by it, if 
the Nation in general gains at the ſame Time by this Fiſhing, 
conſidering how the Property of this Stock is diſperſed into 2 : 
e 


many Hands, Why ſhould any Body adviſe to give up Fiſhin 
and to ſell off the Ships, Nets, &c.? It is certainly more reaſonable 
in either of theſe Caſes, to offer Improvements on the preſent Plan, 


Than to ſer it aſide altogether. ' But I believe I ſhall be able to ſatiſ- i 
fy you, that no Fiſhing can be carried on by the Copartnery on theit | 3 


own Stock, without conſiderable Loſs to the Society; that this 

Loſs of theirs being ſo very extenſive, muſt neceſſarily bring along 

with it a Loſs to the Nation ;, that the Cauſes of this Loſs, proceed- 

ing from the Circumſtances of the Trade in the Hands of a Com- 

pany, are not to be removed; but that both the Company muſt 

loſe, and the Nation. muſt loſe while they fiſh any artall, _ 

Ix is the National Loſs principally that I am here:to-/evince; 

having already fully diſcuſſed the Loſs of the Company; E pores 

as the former is introduced by the latter, for Convictſor's ſake, and 

that the whole Argument may ſtand together, I muſt here briefly 

run over the Proſpect there is to the Copartnery by Fiſhing, before 

we take a View of the National Proſpect. And in Order to this, 

I muſt again firſt draw a Parallel betwixt this Fiſhing in the Hands of 

private Adventurers in Holland, and in this Country, and then take 

a View of the ſame Trade in the Hands of Managers. for a Com- 

pany: And here if Pm obliged to repeat ſome Things ſaid in. my 

former, to prevent breaking. the Senſe, you will pardon me, 

I know a good many of your Friends do not like this Dutch Com- 

Pariſon, and ſome of them, who appear as Pillars in the Copartne- 

ry, pretended to BY their Opinion on the Copartnery's future 

Proſpects, while they be their Unacquaintance with the 

State of the Duzch Fiſhing, But I muſt beg Leave to ſay they were 

a little too forward and ſuperficial in their Way of Thinking. The 

Proſpect on an Undertaking of ſo various and uncertain Succeſs as 

the Fiſhing, which differs ſo much one Lear from another, is not to 

be ſettled with any rational Probability, other wiſe than by the Ex- 

perience of a Number of Years. Now this Experience muſt either 

be our own, or other People's :- Our own is too ſhort to aftord us a 

Rule, and it might be thought hard to judge of the future Succeſs 

of the Copartnery, from what is paſt in the Infancy of their Affairs; 

therefore theſe Gentlemen are for the Copartnery's going on ogy 
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| SETS A 
ther more Experience: But if there is not a- rational Proſpect of 
Succeſs now; the Experiment is too dangerous. Tis much better 
learning Experience from other People's Loſſes than our own, and it 
is but-a poor Satisfaction to a Company, when their Money is 
gone, to ſay, Who would have thoughtit? On the other Hand, if 
we judge from the Experience of others, what have we? The Roy- 
al Fiſhing Company in King Charles the II's Time never meddled - 
with this Fiſhing : The Doggar Boats from Anſtruther and Craill, 
in the former Age, were, I think, only Cod Fiſhers : The privare 
Fiſhing Company for deep. Water Herrings, in King William's 
Time, ſet on Foot by Mr. Watſon of Murrays and Partners, did not 
ſubſiſt long enough to afford us a Rule in this Queſtion ; and hav- 
ing loſt ſo very much of their Stock in ſo ſhort a Time, it might, 
as in the preſent Caſe of the Copartnery, be imputed to the Diffi- 
culties they had to grapple with at firſt, beſides other Accidents of 
bad Markets, Loſſes at Sea, Oc. tho *is very certain, conſidering the 
Character and Circumſtances of ſome of theſe Gentlemen, that if 
they had ſeen a Proſpect of the lealt Advantage by that Trade, they 
would not have given it up for any temporary and accidental In- 
9133 conveniencies. „ | 
1 The Dutch then only remain that ever followed this Trade, 
1 from whole Experience a reaſonable Judgment can be form- 
7 ed on the Proſpects there is by this Fiſhing ; and pray what Expe- 
' rience ſo proper, even for the Purpoſe of theſe Gentlemen who 
* would perſwade the Copartnery to continue their Fiſhing right or 
1 wrong ? Is not the Succeſs of the Duich what they aim at, and what 
they propoſe to themſelves? Is it not then reaſonable to enquire 
what this Succeſs is, and how far we can attain the like, or a better, 
By a Compariſon of Circumſtances? But this is not all, in whoſe 
Hands pray is this Trade? Do not the Dutch poſſeſs it altogether, 
and have done ſo beyond the Days of our Fathers? Is there Room 
for us in this Trade, without juſtling them? Very tar from it 
There is not Room for themſelves, great Numbers of their Ad- 
venturers have quit the Trade in our own Time, and more are 
1 now likely to do it from the Succeſs of laſt Year, tho they did not 
4 want Abundance of Herrings There is then no Way for us to ſhare 
41 in rhat Trade but by putting the Dutch out of ſo much of it. The 
Conſequence is undeniable, unleſs we have ſeparate Markets that 
they have not Acceſs to: In this indeed they have the Advantage 


1 of us, Holland is their own, France theirs by Treaty, not ours, and 
1 Flanders much the ſame at preſent, by Means of the Regulations 
Ef they have introduced into that Country*in Contormity to their 
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own; But I know of none that we can lay Claim to, except our 
home Conſumption, aud that of the Hritiſb Plantations Abroad, and 
neither of them afford an adequate Price for deep Water Herrings, 
nor are they proper to be carried to the laſt of theſe Markets, 

I then we are to juſtle the Dutch in this Trade, or, to ſpeak in 
the magnificent Language of theſe Gentlemen, to drive them quite 
out of it, is it not reaſonable for us to confider what Means we 
have to do it? If it is to be undertaken by private Men as in Hol- 
land, are not theſe Queſtions material ; whether we can propoſe to- 
ſucceed as well in Fiſhing as the Dutch, or better? Whether we can 
Fiſh at the ſame Charge, and {ell at as good a Price? And laſtly, 
Whether we can deal on the ſame Profit with them? If a Com- 
3 pany is to enter upon this Task, are not the ſame Queſtions: to be 

put with Reſpe& to them? noch Big 

ALL this is ſo very plain, that J think I need not make any other 
| Apology to my Countrymen, for having troubled them with the 
| exotick Story of the Duzch-fiſhing, in diſcourſing the Affairs of the 
preſent Copartnery. 1 e 
80 I proceed now to draw my Dutch Parallel, applying it firſt 
to private Fiſhers in this Country, and next to this Copartnery, 
or any other Fiſhing Company trading on a Joint Stock. 
Amp here I mult beg your Reference to my former, wherein 
I think I have by a ſtated Accompt, and Reaſons founded on poſi- 
tive Facts, as plain as the Nature of the Thing will bear, made it 
fairly appear, that a Dutch private Adventurer has the Advantage 
of a private Adventurer in this Country, more than 5 per Cent of 
the Stock adventured; or, in other Words, that in the preſent State, 
when a Hollanaer makes the Intereſt of his Money by a Fiſh- 
ing Voyage, a Scots Man who catches the ſame Quantity of 
Herrings muſt loſe more than 5 per Cent on the Stock he adven- 
tures. | | 
Turuzssz Facts and Reaſons, till they are taken off and diſprov- 
ed, which by the Way I believe is not to be done, muſt needs 
determine my Judgment about the Proſpect of a private Fiſner 
in this Country, compared with a Hollander, as to the Charge of 
: Equipment and other Circumſtances. I again preſent you with 
| the Accompr it ſelf, both becauſe I may have frequent Occaſion 
| to appeal to it here, and likewiſe to bring into it the Charge of 
the Ropes employed in the Fiſhing, which in the former Ac-' 
compt I thought had been included in the firſt Article with the 
Ships Cordage; but I faund when I came to look into the Particu- 
| C | 9 lars 
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the firſt Opportunity. | 


/ : % 


lars my fell; that it was YT through the Miſtake of the Per- 


jon who copied for me out of the Copartnery's Books. This 1 


have placed now with the reſt of the Fiſhing Equipage, which is 
thereby increaſed from L. 300 to 380, tho“ on the Main as to 
the 'Purpole of the Accompt, this Difference makes little or no 
Odds; and 1 had no Occafion to have taken Notice of it, but 
that I could not obſerve ſuch a Miſtake without rectiſy ing it by 


ACCOMPT of the Equipment |[ACCOMPT of the Ege 


of the Ship Speedwell belonging | ment of the like Ship from Hol- 
to the Copartnery in Scotland, land. | 5 


L. L. fo. 4 


Equipage - = - ing Equipage 
Fiſhing Equipage about 380 - [The like Fithing E- e 
Fiſhing Stores - = - '75 The like Fiſhing Stores 35 ᷣ 3 
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compts after a Number of Years, tis neceſſary to look into the pre- 
ſent State of the Dutch Fiſhing with Reſpect to their Adventurers: 
For if they taken complexly gain by it, and that Gain is confi- 


| — XV; _ 
on a different Score. And here again, referring you to 'my former 
Reaſoning on this SubjeR, I believe I have made it as clear as Day- 
light, that whatever is to be ſaid of the Commonwealth of Hollandis 
gaining by their- Herring Fifhing, that: the Adventurers in that 
Trade loſe conſiderably by it at prefent, and have loſt for a Num- 
ber of Years. Sure. I am if this is not a loſing Trade in their 
Hands, it has all the Marks of it; there is a general Complaint of 
Loſs among the Adventurers, and to ſhew you that they are in 
earneſt, Numbers of them quit the Trade almoſt every Year, and 
apply themſelves to other Buſineſs: The Buſhes decreaſe, ſo that 
in place of 2000 they had in the Year 1667, their Fleet now does = 
not exceed 250 or 3oo, which is little more than an Eight Part: | 
The Price of Herrings Tallies with this exactly: I cannot acquaint 
you with the Dutch Prices in that Period and give proper Vouch- 
ers, but the Price of our own Coaſt-Herrings for Exportation will 
anſwer the ſame End; and we all know, that about the Reſtorati- 2 
on of King Charles the Second, and ſome Time after it, our Her- 1 
rings were currently worth 120 Lib. Scots per Laſt; they could have = 
been ſold, even by . Fore-hand-Bargain, at, and ſome Time before 
the Union, at 100 Lib. Scors, and now they are not worth 60 or 
66 lib. Scots, tho our Barrel is near +5: Part bigger than it was at 
that Time. If you would know the Source of all this, it is the 
Want of the ſame Confumpt for Herrings in Europe, of which we 
kad a remarkable Inftance this Year in the Duteh Fiſhing : They 
were ſucceſsful in their firſt Fiſhing with the ſmall Fleet they had 
at Sea, which did not exceed what is mentioned above; and where- 
as by the conſtant Courſe of their Trade they were in Uſe to make 
three different Fiſhings every Seaſon, this Year the Y ark or . 
Herrings they brought. in at. firſt, being, in the common Opinion of 
the Traders, reckoned an over Stock for all the Markets of Europe, 
the Price came down to 8 Gilders the Barrel, which to them is a 
loſing Price, and the Buſhes were not fitted out ſo much as a ſecond 
Time. The high Price that was got this Year at Sockho/m by ſome 
of our Scots Ships does not derogate from this, for that was not by 
the Want of Herrings to ſupply that Market; but that by meer 
Accident they were not ſent to it in Time, and the Fiſhing for 


Stromling failed in theſe Parts laſt Seaſon. 5 
Tr you would be further ſatisfied how it comes, that, in this mi- 
ſexable State of the Dutch Fiſhing, they have not thrown it up alto- 
gether, you will conſider, that tho* the Adventurers taken complexly 
Joſe Money by the Trade one Year with another, and that conſi- 


derably; yet ſome private 8 almoſt every Lear get Mo- 
ney by it, that is, ſuch as have the good Luck to catch early Her- 
rings, which ſell in Holland at a vaſt Price, or that catch a Quantity 
in ſcanty Years, when their Neighbours are unſucceſsful, and Her- 
ring bear a Price. Theſe Men fit out again, in Hopes of being as 
ſacceſstul next Year, and others follow their Example on the ſame 
Proſpect; but the Number of Loſers exceeding the Gainers; and 
increaſing from Year to Year, more quite the Trade, than come in- 
to it, and ſo it goes to Wreck. : 
IN ſhort, both the Dutch Fiſhing, and our own Coaſt Fiſhing, 
are maintained the ſame Way that a Lottery finds Adventurers; all 
taken together are Loſers, but fome are conſiderable Gainers ; and 
as every Body expects to be among the Lucky, ſo they adven- 
ture. | 
Tus, I think, I have by unanſwerable. Reaſons founded on 
indiſputable Facts, made it appear, that the Dutch Herring Fiſhers 
taken one with another, and one Year with another, loſe conſider- 
ably by that Trade : But to anſwer my Purpoſe, I muſt determine 
this Loſs, and put it down in Numbers. And here you cannot ex- 
pect, that I have ranſacked all their Accompts for a good Number 
of Years, in Order to fix this Loſs preciſely ; but as the Cauſe may 
be gathered from the Effect, and the Stature of Hercules was found 
out by the Proportion of his Foot, even. this Loſs may be deter- 
min'd with a Probability that will ſatisfy any reaſonable Man. I 
fix upon 3+ per Cent Loſs of the Capital, beſides: Intereſt; which 
makes of Loſs in all 7 per Cent. And I appeal to common Reaſon, 
whether this will Anſwer the Phænomena, and Account for the De- 
cay we have ſeen of that Fiſhing. If *tis Fact, that the Dutch Her- 
ring Fiſhing, inthe Space of 66 Years, from the Year 1601 to 1667 
increas'd one Third, is it not certain, that this Trade, during that 
Period, attorded a, Profit to the Adventurers one with another, a- 
bove the Intereſt of Money, and what leſs can we reckon this Pro- 
fir, than 1 or 2 per Cent? If from that Time, or rather from the Year 
1670,0r thereby, in the Space of about 5 Years it is decayed to near 
one eight Part of what it was then, muſt nor this be accompany'd 
with the Loſs of the Adventurers ? And what ſhall we reckon this 
Loſs to be? Is 3+ per Cent ſufficient to allow for it? No certainly; a 
Lotrery, in which the Adventurers altogether could not loſe above 
33 per Cent, and perſonally had a Chance of Gaining conſiderably, 
would not have been ſo much deſerted by its Adventurers: There- - 
fore the Loſs of the Dutch 1 2 muſt needs be more than 34 per 
; | | . Cent, 


Cent, beſides the Intereſt of £. Money; but I have reckoned no 
more, becauſe I was reſolyed to advance Nothing, where I could 
not afford full Conviction, I really do not know what can be ob- 
zected to this; and I think as little can be offered againſt the Diffe- 
rence of 5 per Cent. we ſtated betwixt a Hollander, and our own 
Countryman, in their Situation and other Circumſtances with Re- 
ſpect to chis Trade, why we may not put theſe Articles together. 
Tus apparent Advantage on our Side from the Vicinity of 
the Fiſhing, I have in my Former ſhewn to be no more than a vul- 
gar Prejudice, and that there is Nothing in it; there is as little in 
what I heard ſuggeſted by a certain Gentleman, about Herrings 
that diſcover themſelves in the Month of May, in ſome of our Bays 
opening into the German Ocean, arid particularly in the Bay of 
Abirtroſe ; by which this Gentleman would have inſinuate that the 
Copartnery directing their Veſſels to fiſh in that Station, might pro- 
fit conſiderably by Catching theſe early Herrings : And dis true, 
that ſmall flying Shoals of that Sort of Fiſh, do 'paſs along our 
Coaſt at that Seaſon, and àre moſtly diſcovered off our Promonto- 
ries or Head- lands, but they cannot ly there, or be fiſh'd well, by 
Reaſon of the Tides. If they ſettle into Bays, they may be fiſhed 
with Boats, which happens ſo very ſeldom, that I take that to be the 
Reaſon why it is not done; but there is no pretending to fiſh in ſuch 
Bays, or any where near the Coaſt with Veſſels, for Want of Drift 
Room, neither indeed is there any Temptation for it; and no Body 
that underſtands the Fiſhing, and knows how Herrings are caught 
by Veſſels, will. propoſe any ſuch Thing, Another Project of that 
Gentleman's, for the Benefit of the Copartnery, equally proceeding 
from Unacquaintance with the Fiſhing, is to fit our their Buſhes to #1 
the Deep two or three Months ſooner than the Dutch, to get the 1 


Maidenhead, as they call it, of all the Markets of Europe, b 
. Catching more early Herrings. But were this for Advantage, the 1 
N Dutch would not neglect it, while 'tis every whit as practicable to = 


=_— them as to us, ſo that their reſtraining their Fiſhers from beginning 
11M before St. John's Day, which is the 13th of June our Stile, 
þ proceeds from no Neceſſity, but purely from Choice founded on the 
true Intereſt of their Fiſhers, confirm'd by long Experience; and 
tho'I am not to give entire Credit to the Remonſtrances made by 
[| the Magiſtrates of Hamburgh, or their Deputation to Mr. Wich the 
[| Britijjh. Reſident, who endeavoured to obtain Liberty for importing 
N new Herrings by the Britiſß Subjects before St. John's Day, that no % 
Hertings came to a true Petfection before that Time; = a _— = 
: Es KNOW, 7 


„ | 1 | 

T know it was the Intereſt of the Dutch to infuſe into all their 
Neighbours, in Conſequence of their own Regulations, tho” there 
had been nothing elſe in it: Yet I ſuppoſe tis agreeable to Rea- 


| ſon, that the Herrings, as well as other Fiſhes, have their regular 
Periods when they come to Perfection, within a ſmall Diſtance of 


Time one Year with another ; and I believe whoever tries it, will 
find that fat Herrings, which are the only Sort for that Gentleman's 
Purpoſe, are either not to be found much ſooner than the Dutch fiſh 
them, or not in ſuch Quantities as to defray the Charges of the Na- 
vigation, in the bluſtering early Months. This is likewiſe confirmed 
by our own Experience in the Cod Fiſhing, where the Merrings we 
catch in theſe Months for Bait, are all of the lean Kind, and unfit 
For Salting. The Dutch Doggars, who fiſh Cod in the early Months, 
and carry Abundance of Nets for catching Herrings for Bait, find 


the ſame Thing. And were it otherwiſe, theſe Veſſels which are 


built, and fitted, for Baiting at Sea in the Winter Time, which 
the ſorry Tools belonging to the Copartnery are not, would ſtill cut 
them out of any Proſpect by early Herrings. In ſhort, if we are 
to fifk deep Water Herrings, we mult do it in the ſame Water, at 
the ſame Time, and with Veſſels equipt in the ſame Manner as 
the Dutch; and if we do that, and have no better Succeſs than 
they, which we have no Reaſon to expect, then I muſt conclude, 
that a private Fiſher in our Country, entering upon that Trade, 
muſt firſt loſe as much as the Hollander does, that is of Gerd ad 


his Stock. Bo : - 37 per Cent. 
2 of his Stock, which here is 2 5 per Cent. 
By Diſadvantages he lies under compared with a Hol- | 

. : I * P „ 35 per Cent- 


Making in all on the Stock he adventures. = = 1 37 per Cent. 


Tuvus you ſee the beſt Proſpe& for a private Adv 
3n this Trade is 13 * per Cent. Foſs: You wil perhaps mils 2 
Deduction that ought to have been made from this, for the 32 
Shillings per Laſt, Bounty, that in this Country is paid by the Go- 
vernment ; but I ſhould ſpend you a Deal of Time before I could 
apply this to the adventured Stock ; there is really a ſufficient Al- 
lowance for it in ſtating the laſt Article ſo low as 5 per Cent ; and 
it makes no Odds in the Queſtion about the national Advantage, 
where I am to uſe this Account, as you will afterwards ſee. 
Lr us next take a View what Proſpect there is in it to the Coparts- 
nery, or any other Company trading on a Joint-Stock, And here 
che firſt Thing to be conſidered = the different Adminiſtration 
| 2 | and 
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| . 12 5 
and Succeſs that is to be 2 from a Company, and a private 
Man in this Buſineſs. I have drawn the Parallel ſo much at large in 
my Former, that I need ſcarce offer any more on that Subject: I 
place 5 per Cent of the adventured Stock, for the Difference on this 
Account. And I ſhall only ſay, That whoever diſtinctly conſiders 
a Company's Way of doing Baſineſs, compared with a private Man's 
for his own Account, will find, That what by the Slownels of their 
Proceedings, by which Opportunities are loſt ; what by paying 
dearer for what they buy, and making leſs out of their Effects than 
rivate Men; what by their being worſe ſerved, through the Want * i 
of a diſcreet Choice .of the Perſons they employ, and the conſtant | 
Inſpection that is neceſſary to keep them to their Duty; what by 41 
the Want of other Opportunities that a private Man has; a Com- "1 
pany is very lucky, if all theſe Articles make no more Difference in 
their Accompts compared with a private Man's, than 5. per Cent. 
of the Stock adventured. I am ſure, if a Rule were to be taken 
i from the paſt Operations of the Copartnery, twice as much ought 
[ to be allowed on this Account; and. whoever will be at the Pains 
{i to lock into the Particulars of their Accompts; whoever conſiders 
it that their five Ships at the Cod Fiſhing laſt Seaſon caught only. a- 
{118 bout 12 Quintles of Fiſh one with another, when a Veſſel be- 
li | longing to private Men in the ſame Time, caught above. 148 
| j Quintles, tho* there was loſt upwards of 60 J. by that Voyage, 
| 


which I mention only by the Way tor preventing Miſtakes; that 
[| the ſame five Ships in the Herring Seaſon got only 400 Barrels of 
if | Teaſtick Herrings among them all, when the Dutch Buſhes that 
[ fiſh in the ſame Water, got for the moſt Part as many as they could 
1 carry Home; I ſay, whoever conſiders all this, will be very ſenſible 
i | | that I have been as moderate in this Article as any of the reſt, and 
1 that I am not here fixing the Copartnery's Proſpects from what is 
LE paſt in the Infancy of their Affairs, but from the Nature of Things, 
and the moſt favourable Conception that can be formed of their 
'Adminiſtration in any Time to come. 


Tur Charge of Management is the next Thing that falls un- 
der our Conſideration : This I have in my former already tixed at 
81 per Cent. on the Stock adventured . It is certain that in the Co- 
partnery's Affairs, hitherto it has been a good deal more, I have 
not heard of any Reduction as. yet that makes it much leſs, and 
the Nature of the Thing does not well admit of it, ſo I think I may 
by now put together theſe Articles to Rate the Proſpect there is 
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63 
the Copartnery by continuing the Fiſhing, which is done upon the 
Adventure of 100 J. Stock as follows, wiz. | 


Fhe Copartnery cannot pretend to outdo a . 
private Man, ſo they muſt loſe as he does, | 
They cannot pretend to do ſo well as a pri- 8 
0 


- 15 10 0 


vate Man, but muſt loſe by the Difference 
of Adminiſtration and Succeſs, - - = 


Fhey expend or loſe by Management, 8 6 8 


| 4 1 
They loſe alſo the Intereſt of the Money im- 
ployed for theſe two Articles, : = 8 25 13 4 
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So their Loſs altogether on Z. 100 amounts to 1 8. 


- Jaid down, You will remember I have ſufficiently proved, that in the 


FT oa” { 14 | 
Ap now T think I have ſufficiently evinced the certain Proſpe& 


of Loſs there is to the Copartnery by the Fiſhing, and that con- 


ſiderable. That this Loſs muſt always ſtick to them while they are 
a. Company, and continue to fiſh, I deſire only you will conſider 
the Cauſes of this Loſs I laid down in my former, and pointed at 


| here, with the Reaſoning upon this Head, and judge for yourſelf, 


whether the Subject needs any further Illuſtration. 

I have not forgot the Inſinuations you hand to me, as from your 
Friends, of Improvements made in. the Manufactures of Ropes. 
and Twine, and others they had the Proſpe& of, which apparent= 
ly weaken the Foundations of the Accompt J have ſtared for the 
Proſpect of a private Fiſher, and of the Copartnery's Accompr, 
which is built upon it: But as the Hope of Gain to the Co- 
partnery by any Improvement whatſoever, is by this Time almoſt 
fern up by the Managers themſelves, tho? they have not failed 
ſtrongly to entertain their Adventurers with it hitherto, and are 
now and then {till making Inuuendo's to the ſame Purpoſe; yet as I 
take theſe Improvements to be held out chiefly, as what may be ad- 
vantagious to private Men, and the Nation in general, I ſhall de- 
lay the Conſideration of them, till I have diſcuſſed this grand Queſti- 
on of the Advantage to the Nation by the paſt Fiſhing of the Co- 
partnery, and the Intereſt they have in the continuing of it, to 


_ which I now apply myſelf. 


AN p here the Gentlemen who affirm that the Copartnery'sProſe- 
.cuting the Fiſhing upon the preſent Foot, is or will be to the Ad- 
vantage of the Nation, ought to make this fairly appear to the 
Adventurers. It is not enough by general Innuendo's of apparent 
Improvements to lead them into the Belief of this with the Help of 
their own Imaginations, this is no Way of informing Men's Judg- 
ments; If they believe it themſelves, and can ſatisfy others, as 1t 1s 
made appear by a plain ſtated Accompt,that the Copartnery has loſt, 
and always mutt loſe conſiderably by this Trade, let them by a like 
Accompr ſtated iir Numbers make it appear, that the Nation in ge- 
neral gains or may gain by this Loſs of the Copartnery. But as I 
deſpair of ever ſeeing any ſuch Accompt come from their Hands, 
and I have already engaged myſelf to ſatisfy you, that this Loſs of 
the Copartnery's,being ſo very extenſive, muſt neceſſarily bring along 
with it a Loſs to the Nation in general, I will now make good my 


Promiſe. 5 
*THp1s will be no difficult Task upon the Foundations I have 


Pre- 


* 


preſent State of Things, which 


2 not to be altered by the Co- 
partnery, the Proſpect of Loſs by this Fiſhing, is to a private Fiſh- 
er 131 per Cent. upon the Stock he adventures; and to the Copartnery, 
or any ſuch Company more than other 137 per Cem, or above 27 per 


Cent in all. 3 ; 
Ir is none of my Buſineſs here to enquire, whether this 132 per 


Cent. on his Stock that a private Man mult loſe in the Courſe of this 


Trade, carries along with it a National Loſs likewiſe,or if the Nation- 
may really gain while he loſes ſo much; This I ſhall leave as a Pro- 


blem to be diſcuſſed by theſe Gentlemen who are for perſwading us 


that every Fiſhing is advantagious to the Nation, let it be in what 
Terms you pleaſe, or at leaſt that this F iſhing carried on by a Com- 
pany is ſo,tho? it be at 13+ per Cent. Diſadvantage to them, more 
than it would be to a private Fiſher ;. but I would ask any reaſonable 


Man, if the Company, by any Stock they employ in this Trade, 


muſt in the Courſe of it, neceſſarily loſe twice as much as a private 
Fiſher, whether this be not a Loſs to the Nation, by the Miſapp li- 


cation of the National Money ? | SI 
To make this plain, I muit pur you in Mind, that the Loſs of 


the Uſe of Money is a Loſs to the Nation, as well as the Loſs of 


Money itſelf, and a Miſer who locks up for a Year 100. J. of the 


Nation's Money in a Cheſt, that in another Hand would have yield- 


ed 10 per Cent. per annum to the Nation, that is, added ſo much to 


the National Stock by the Uſe of it, does a greater Injury to the 


Nation than a mad Man. who throws 5. I. of this Money into the 


Sea. The ſame Thing may be ſaid of a cunning Man, who gets 
my Money into his Hands, that in mine would have been alike pro- 
fitable to che Nation, and will not part withir, but makes Uſe of 
it to his own Ends, whereby the Nation has no Benefit at all. 
THz Caſe of the Fiſhing in the Hands of a Company, and a 
private Man is the very ſame; that is, by this Trade the Uſe of a con- 
ſiderable Part of the National Money is intirely loſt to the Nation; 


for if a private Man, who loſes annually 13 * per Cent. on the Stock he 
adventures, whatever the Nation may get by it at the ſame Time, 


mult, to carry that Trade to a certain Pitch, and maintain it for 
a Number of Tears, and thereby add ſo much to the National Stock 


as it annually produces, employ ſuch a Sum to bear this private 


Loſs, ſuppoſe 10000 J. a Company, who loſe every Year twice as 


much by their Adventures in Fiſhing, or 27 per Cent on the Stock 


they adventure, muſt neceſſarily employ the Double of that Sum or 
10000. J. more to ſuſtain their further Loſs, carry the Trade to the 
5 | ſame 
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fame Pitch and produce the ſame 7 hing to the Nation, and in 
Conſequence the Uſe of this further 10000 J. whatever Value you 

put upon it, muſt needs be intirely loſt to the Nation, ſince they 
have Nothing for fit, and the National Loſs will at leaſt be equal to 


* I M's « 


P A — - Aon oe ons 
— — — -S — 


that Value. | I re "3 
But ſhould you reckon National Loſs, only what is an actual 9 

-Diminntion of the National Stock of Money or Effects, and ſay, That 1 

the 13 + per Cent on their Stock, which the Company loſe more than 

„ a private Man, is not altogether loſt to the Nation, ſince it goes 

Ml! not immediately out of it, it may be partly true; for as you will 

8 ſee by my Accompr, it is immediately paid away to our own Peo- 

ple tor Management, and the Defects of the Company's Admini- 

| ſtration, worſe than a private Man's, which proceeding from the 

| Nature and Circumſtances of the Undertaking in the Hands of a 

| Company, no Set of Men in the Univerſe can prevent; however if 

| you examine the Matter ſtrictly, you will find, that a good Deal of 

| 

| 

| 


this 13% periCent,loſt by the Company, is abſolutely and immediate- 
ly loſt to the Nation: For as all the Materials of a fiſhing Veſſel in 
__ "this Country, with her whole Equipage are of foreign Extraction, 
ft | it either by ill Conduct, or Careleſneſs at Sea, or Aſhore, a greater 
þ | Waſte is made of theſe foreign Materials in the Company's Service, 
| than a private Man's; or if by the Lazineſs, Negligence, or Igno- 
j | rance of their Fiſhers, the Company has not the ſame Succeſs with 
| à private Man, and dogs not catch an adequate Quattit ot Fiſh, to 1 
1 ballance the ordinary Waſte that muſt be in the Trade? Tis plain, 3 
| that all this, whatever it amounts ro, muſt be ſo much abſolute 0 
i and immediate Loſs to the Nation. For theſe Materials even impor- 


©1888 .&ed by our ſelves, colt the Nation ſo much at prime Coſt abroad, 
20 either in Money, or Effects, which is the ſame Thing; and if there 
| 10 g as no Product, no Addition made to the National Stock by the Fiſi- 
110 ing, to ballance them, as you will readily conceive, that it mult be 
40 ſo, from the different Adminiſtration and Succeſs, to be expected 


Fil} from a Company, and a private Man, from the moſt favourable 
71118 Analogy that can be taken from the Experience of this Copartne- 
[il ry, and the Reaſoning I have offered on this Subject, then it is very 
I certain, whatever is loſt this Way, mutt be loſt to the Nation, as 
| | well as to the Undertaker. To confirm this, I have no Need to 
| acquaint you, That the Equipage which naturally waſtes fat 
| enough, may be ſoon run out by Carcleſneſs ; that rhe Nets particu- 
| . arly, which are the greateſt Charge, and ordinarily wear out in Four 
l Years, may be either rotten by hauling aboard, or Joſt at Sea, 4 
* I | e 


' the Cardeſneſs of the Fiſhers © That the Succeſs. of the whole Un- 
dertaking depends intirely on à careful preſerving the. Equipage, 
and a skilful and diligent, Hand at Sea, in proſecùting the Fiſhing; 
ſo that there cannot be a larger Field for Miſmanagement any 
awhere; than in this Trade. All this is obvious from the very Na- 
_ ture of Things, and thus the 5 per Cent we placed to the Company, 
under the Name of Defects in Adminiſtration, will go away, as ſo 
much abſolute and immediate Loſs to the Nation; and this I be- 
lieve, you will think Loſs enough. But if you examine this Mat- 
ter aà little more ſtrictly, you will find, That this Loſs reaches yet 
farther, and there is ſtill a real Loſs to the Nation in the Uſe of 
Money, by its being employed in this Manner. 

I would therefore ask the Patrons of © Fiſhing by a. Company on 
a joint Stock, If it is not certain, that Money is the principal Spring 
that moves all the Trade of the Ria ? That all the Improve- 
ments of the National Stock,are chiefly owing to the Ule ofthe cur- 
rent Specie? That a certain Sum of Money can only drive fo 


much Trade? And that the ſame Sum cannot be employed 


in two Trades at once? And that in the Shiſting ot Money trom 
one Trade to another, the Nation gains or loſes, according as the 
one or other is more or leſs beneficial to the Nation?) 
Theſe are Principles that no Body can refuſe. I would then 
ask theſe Gentlemen, In whoſe Hands this Money was before, 
that is now ſhifted into the Hands of a Company, who employ it 
e A the Nation gets Nothing, but, as we have ſeen, 
really loſes 5 L. upon every 100 L. employed; and, comparing 
with the ſame Trade in private Hands, loſes at leaſt the Us of the 
Money? And I would like wiſe ask, Whether, as that Money was 
employed in theſe other Hands, there was any Profit to the Nati- 
on? Tis obvious, the Anſwer muſt be, That it was diſperſed over 
the Kingdom, in the Hands of Men of all Ranks, and employed in 
Husbandry, and the Improvement; of Lands, in Manufactures, and 
other inland Buſineſs, in Fiſhing, and in foreign Trade and Navi- 
gation: And it cannot be denied, that as it was ſo. imployed, the 
Nation received a Benefit from the Uſe of it complexly taken: 
Then l'm fare, the Conſequence is undeniable, that this Benefit 
which accrued to the Nation from the Uſe of it in theſe other 
Hands, and is now loſt in the Hands of a Company, muſt be put 
to the Account of that Company, as ſo much the Nation loſes by 
them, and this additional to all the Loſs we have as yet reckoned 
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Ax p Ifyouwill take one of my Gheſſes for the Extent of this; 
and allow me to put down 5 per Cent, for the Profit there is to the 
Nation, by all the current Specie there is in it; then it will follow 
in Conſequence, That there is loſt ro the Nation by every 100 L. of 
their Money employed in Fiſhing by a Company, really and ab- 
ſolutely, firſt 5 per Cent, that the Nation actually made of that Mo- 
ney in other Hands, that is, increas'd the National Stock ſo much by 
the Uſe of it, Which now they do not; then 5 per Cent more, 
which the Company conſumes in foreign Materials, without afford- 
ing a ſufficient Product to ballance it, making in all no leſs than 10 
per Cent upon every 100 L. employed in this Tradlvuwmeee.. 
I know yell enough, that it is the Borrower of Money ho em- 
ploys it in Trade, not the Lender that profits the Nation, and that 
Money employed in a great many of the common Purpoſes of Life; 
brings no National Advantage, properly ſpeaking. I am likewiſe 
ſenſible, That the current Intereſt is no Rule for meaſuring the Nati- 
onal Ad vantage by the Ule ot the current Specie, neither have Imen- 
tioned 5 per Cent on this Account; but that I thought it a reaſonable 
Allowance otherwiſe, But when I put you in Mind, that the moſt 
Part of our Specie is employed in Buſineſs, that brings an Advan- 
tage to the Nation, and he that cannot employ it himſelf, lends it 

out to another who does; that it is bat rare, Men employ Money 
in any Buſineſs, without a Proſpect of more than common Intereſt, 
and that it is but very rare, chat the Advantage of private Men,; 
does not carry alongſt with it an Advantage to the Nation, and 
that in molt of the Buſineſs I have named, ſuch as the Linnen, and 
Woolen Manufactures, Husbandry, and the Improvement of Land 
in many Caſes, Fiſhing, and foreign Trade and Navigation, where 
there is not above 10 per Cext to the Undertaker, there is more than 
from 20 to 70 per Cem to the Nation; that is, by the Uſe of the 

Money employed, there is ſo much added to the National Stock, 
Which coſts the Nation very little beſides Proviſions. I ſay, when 
I have put yon in Mind of this, you will agree with me, that an 
Allowance of 5 per Cent, for the National Advantage, by the Uſe of 
our Specie is not too much: And refle&ing on the whole Argument, 
I believe, you will be of Opinion, that I have ſaid enough to 
cure all Mankind of the vain Hopes of a National Advantage, by 
the Copartneries' employing their Stock in Fiſhing. Soo & 
I proceed te conſider the different Infinuations of your Friends: 
And T begin at their Improvements in the Manufactures of 2 
a 3 c And 
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and Twine, which they ſay they can now have 7 cheaper than 

when they ſet out. And here, e Bey} 
I would firſt caution ' theſe Gentlemen, when they talk of 
cheaper "Ropes, to take care they be as good: For it is certain a 
Roper who underſtands his Trade can afford oiig Rope 5. Shillings 
r Ceut. cheaper, than another that is ſo much better, and yet there 
mall be no Difference in the Appearance; hence it is, that when 
Ropes are made for the King in private Bands, the Yarns, before 
tarring, are always viewed by the proper Officers, without which 
the beſt Judges cannot be certain of the Sufficiency ; and for the 
ſame Reaſon, private Men that buy made Ropes. from a common 
Roper have no other Security tor the Goodneſs of them, than the 

Integrity of the- Perſon, and the Intereſt he has, in maintaining his 
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I would next know what Price is meant, when they ſay they have 


their Ropes; cheaper than they could be furniſhed at their firſt Set- 


ting out: If it is meant of the London Price, I am ſure it is not Fact, 
for they could always been furniſhed from London at 29. or 30. Shil- 
lings per Cent. and I hope they will not pretend to furniſh them- 
ſelves now out of their own Band at 19. . 4. d. and 20. /b. per Ceut. 
If they mean the Price the Copartnery paid at Leitb, which was 35. 
Shillings pcr Ceut. In the firſt Place, it was the Manager's Fault, that 
ever the Copartnery paid any ſuch Price, and if they have them 
cheaper now, It is only an Improvement of their own former Ma- 
nagement; but then I much doubt the Fact, and I ſhould be glad to 
ſee a fair Accompt to vouch that they have their Ropes out of the 
Copartnery's Band at; of 35. . per Cent. or 23. /þ, 4. d. I'm almoſt 

oſitive no ſuch Accompt can be exhibited, and that theſe Ropes 

and more than the London Price, for which I ſhall give my Reaſons ; 
but you'll ſay if they have them at or about the London Price, it is 
an Improvement in our Country; and fo it is, if all Charges were 


_ truely reckoned ; But do you know how that Accompt is made up? 


There is nothing reckoned for Intereſt of Money and the Roper's 
Profit, and perhaps the Hemp. is charged at the prime Coſt, with- 
out any Allowance for the Importer's Risk, and Profit. I talk this 
contidently of their Accompt without having {een it, becauſe I know 
it cannot be otherwiſe, and am pretty well acquainted with their 
Method of making up ſuch Accompts. | 
' Trzy may perhaps quarrel the charging their Ropes with In- 
tereſt of Money and the Roper's Profit, or in other Words, with 
a Proportion of the as it this is held out as an 

7 2 Im- 


nn | 
Improvement to the Copartnery, muſt we not charge it with every 
Thing that it coſt them? It Iwere to ask them how the Managers 
and their Servants. are employed about nine Months of the Year, 
when there is no Fiſhing? They. would tell me, they are preparing 
Ropes, Nets, &c. Mult we not then charge theſe Ropes and Nets 
with a Proportion of the Management? Muſt we not charge them 
with the Uſe of all the Money employed in theſe Manufactures, ei- 
ther for Materials, Management, or other Charges; becauſe that 
Money lent out upon Intereſt would have produced the Copart- 
ery 5 per Cent per annum? If the Ropes are charged with- theſe 
Articles, it will be found, that they are the; deareſt Ropes in: che 
Country to the Copartnery, and that Nothing has been done in 
their Affairs hitherto contradicting the common Saying, Tat it is beſt 
for every Man to abide 2 his oum Trade. If the Charges are put 
to the Accompt of the Fiſhing in general, it amounts to the ſame 
Thing on the main, with this Difference only, That the Accompt of 
Ropes to which they properly belong, being relieved of them, makes 
a fine Appearance, and is very fit to lead a Copartner, who is not 
ſo well ſeen in theſe Matters, into a vain Expectation of Profit on 
his Stock, by having cheaper Ropes, &c. whereas it is all Sham and 
Amuſement; and there is nothing elſe in it, than taking the Charges 
from one Accompr and putting them to another. But becauſe by 
this Time the Proſpect of Advantage to the Copartners is al- 
moſt given up, and the preſent Management is defended rather by 
the fond Hopes of a National Advantage, it is worth : while to 
view this Improvement in that Light, and ſee what Benefit private 
Ropemakers, or the Country in general will get by the Copartnery's 
Example or Practice: And it amounts to this, Phat if a Roper, fol- 
lowing the Copartnery's Way of Accompting, ſells his Ropes to 
the Country at prime Coſt, and a Merchant imports Hemp, and 
furniſhes him at the ſame Rate, then our Ropes will be a great 
deal cheaper then they are at preſent; but the Roper muſt live u- 
pon Air with all his Family; and if the Thing is carried to its utmoſt 
Perfection, the Merchant Importer and his Family muſt live upon 
Air likewiſe ;- for if both live as others do, and take their uſual Profits 
to ſupport them, we are juſt where we were, and never a Hair 
the better either of the Practice or the Example of the Copartnery. 
TRR true State of the Roping Trade, and ſuch like in this Coun- 
try is, that the Conſumpt being vaſtiy greater at London than at 
Teith; both the Importer of the Materials and the Worker of them 
deal upon larger Stocks, and ſo can afford their Goods ä 


a 
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A Man that deals upon 500 J. Stock, and ſpends o J muſt have 
20 per Cent. Profit, or turn Bankrupt ; whereas a Man that deals u- 
pon a Stock ot 000 J. and lives at the ſame Rate, can content 
himſelf with 4 per Cent. and yet increaſe his Stock every Year 100 þ. 
Or, in another Shape to the ſame Purpoſe, he ean deal upon 10 per 
Cent. Profit, afford to ſpend 200 J. and yet add zoo , to his Stock 
every Year. This is the Reaſon likewiſe, why Men raiſe ſuch vaſt 
Fortunes in London, and other great Cities, in moſt Employments: 
The Conſumpt being great, they can extend their Trade as they in- 
creaſe their Stock; whereas, in this Country, our Tradeſmen muſt re- 
main poor, notwithſtanding of their high Profits, becauſe they are 


narrowed in their Sales, and cannot extend their Trade for Want of 


Conſumpt. | | 

Trz ſame may be ſaid of the Charge of Twine Spinning as 
of Ropes, it. a fair Accompt is made of it, with this Difference 
only, That if the Conſumption for Twine at London is not ſo very 


great, then there will not be the ſame Odds in the Price, and 


there may be ſomething in this: For tho' that vaſt City conſumes 
a great deal of every Thing that is of any common Uſe; yet the 
great Demand for Twine is made by the Fiſhing, and of this the 
Londoners have not much themſelves,” The Men of Yarmouth and 
Leoftoff,, as I have been informed by themſelves, are furniſhed from: 
Rotterdam, in which they are favoured by their great Trade with 
that Place in Malt. The numerous Fiſhers on the York-Shire- 


Coaſt, and. elſewhere, that ply in Boats, make their own Twine, 
in the ſame Manner as our Coaſt-Fiſhers do; which tho? it is not 


altogether to the ſame Perfection with the Dutch Method, which is 


copied by the Copartnery, and is molt ſuitable to them, and all ſuch 
Societies who have great Quantities to provide, and have not a: 


Number of Servants which they muſt keep however, to ſpin it at 
their idle Hours; yet this inferior Way ot Spinning, as every 
Man can do it by his own Servants, his Wife and Bairns in his 
own Houſe, will always be practiſed by theſe People; ſo that if 


the Copartnery by this Method of Twine Spinning can. furniſh ir 
as cheap as is done at London, which is not Truth, the greateſt 


Uſe of it will be to themſelves, and ſuch other Fiſhing Companies 
who may ſucceed them, which I believe will never be heard of- 


in this Country. 


Bur. why do I inſiſt any longer on the Price of cither Ropes 


or Twine. made by. the Copartnery, compared with the London 


Prices: What my Argument goes upon, and the Queſtion about 
| | : | | our: 
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our Proſpects in the Fiſhing L 4 is a Compariſon with the 
Datch ; will any of your Friends ſhow me, either by Fact, or a fair 
Accompt, that they can furniſh'rheſe Goods as cheap as in Hol- 
land? I ſhould be glad to ſee it: But till then, I muſt reckon 
1 1 have ſtated it in my Accompt, becauſe that 
TH 3 an | ge ee, 

I wonder they do not pretend the ſame Thing with Reſpect 
to the other Articles of the Accompt, and to furniſh Ships with all 
their other Equipage, Fiſhing Stores of Salt, Cask, c. as cheap 
as in Holland; no doubt they do, and this is the Meaning of the 


further Improvements you mention, and their overcoming in 


Time all the other Difficulties that lie in their Way: But he may 
believe it who has a Mind to take their Word for it, they have 
done Nothing of this Sort as yet, and that it is not to be done, 


I have given ſufficient Reaſons in my former, and pointed at them 


kere, which I need not repeat; I ſhall only ſum up all with this 


Reflection, That when the Nations Debt being paid, or other- 
Ways provided for, the Duties at Importation are taken off un- 


wrought Materials for Ships and Fiſhing: When Leith and o- 
ther Parts of our Country are as well ſituated for driving the 


Trade of Europe, have the like wet Harbours, and the ſame Com- 


munication with Germany, as the Dutch have: When we attain 


to the ſame Spirit of Diligence and Frugality, and this is main- 


tained by the ſame Circumſtances, and the fame good Laws as 
well execute, as the Dutch: When by Means of theſe natural 
and political Improvements, our Manufactures, our foreign Trade 


and Navigation become as extenſive, and arrive at the ſame Per- 


fe&ion with the Dutch, and we are Maſters of as large a Fund of 


[ 
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ready Specie for maintaining of them; then, and not till then, it 


is likely the Articles I have mentioned, will be as cheap here as 


in Holland, and till then, or ſome Alteration happen in theſe Cir- 


* 


cumſtances, I muſt let them ſtand as they are. 


Tuus you ſee, How little Help there is to your Friends from 
any Improvements they have made, or can make on any of the 


Articles of my Accompt, and particularly, what a ſlender Hold the 


Ropes and T wine afford them, when Once they are taken in Pieces, 


Let us now look into their other Pretenſions: You ſay no doubt, 
in their Language, That tho' the Copartnery loſe their Stock in 
Fiſhing, yet they will Exemplify and Introduce the Fiſhing ; they 


will breed us a Number of expert Fiſhers ; they will ſer an Ex- 


ample to private Men, and ſtir ap their Emulation to enter up- 
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on that Trade, which will become / eaſier to them when the Way 
is once pointed out by the Copartnery; all which will be an Ad- 
vantage to the Nation in general. But all this is nothing but 
Whipt-cream, very fit for Children. If the Copartnery breeds any 
good Fiſhers, as I have ſhown, that it muſt be at double the 
Charge for which they can be bred otherwiſe, we had better want 
their Breeding. © But have they bred, ſo much as one good Fiſh- 
er- man as yet, with three Years Practice leſs or more in Fiſhing ? 
Not one; if we may judge of them by the Succeſs of the laſt Fiſh- 
ing, which was loſt by the Ignorance of their Fiſhers; fo that they 
got but 400 Seaffick Barrels, or thereby, of Herrings among all 
_ their five Buſhes, which will not pay the Mens Wages; when the 
Dutch caught their Ladings at their Side. You vill be ſurpriſed: 
at this, and wonder what gave Occaſion to it, when the Copart- 
nery had Dutch-Men over at a great Charge to breed their Peo- 
ple. The Occaſion was this, as it was handed to me from the 
Copartnery's Agent]; That whereas it is a Practice among Fiſhers 
eſtabliſned by Experience, to leeſe or gather together their Net 
upon the Net- rope, by which it hangs perpendicular in the Wa- 
ter, which is done partly for the Nets better Fiſhing, by its 
hanging with ſmall Extuberances and Hollows; partly for ſaving 
the Net from ſtraining in the Water, and I know not how to de- 
ſcribe better to you, than if you imagine a Bed Curtain ſo much 
leeſed or drawn together, but equally over all, ſo as to hang 
with ſmall Doubles. Now as a Curtain gathered, as much the 


other Way, or up and down, would make a very ſtrange Figure; in 


this Manner had the Copartnery's wiſe Fiſher-men their Nets fitted 
laſt Seaſon, which produced the Effects i have mentioned. I know 
| the Net Worker, who likewiſe fitted their Nets for the Sea, is bla- 
med for this: But why did the Agent ſuffer this to be done, or the 
Skippers carry them to Sea, or uſe them, till they were altered. 
As for the Men, tho* ſome of them might be Dravers, or Fiſhermen 
bred in the Coaſt Fiſhing, who ſhould have known better, yet 

_ when once they enter into the Copartneries Pay, they are generally 
meer Machines who mind little Thing elſe, beſides their Wages, and 
their Victuals, and go to work as they are ſet on. I'm {ure the dul- 
leſt Fellow of a Drave Skipper from St. Ebbs-head,. round to Fyfeneſs, - 
would not have fallen into ſuch a Blunder. Neither the Managers 
nor their Agent, are much to be blamed for this, ſince I really believe 
they had no Notion of any ſuch Thing, and knew nothing of it; 
the Perſon who fitted them, and the Skippers who uſed them, are 
fine 1 | | ris 


firſt- and principally to blame. But the Truth is, ſuch Miſtakes 
will frequently happen, and from the Nature of Things 
muſt happen in the Affairs of a Company, where neither 


the Perſons who give the Orders, nor he who ſees to the Execution 
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of them, thorowly underſtand what is to be done, as a private 
Man entering regularly on this Trade does, where they have nei- 
ther the like Knowledge nor Opportunity to be ſatisfied with 
the Sufficiency of the Perſons they employ, nor if they had, wanting 
regular Buſineſs to retain them in their Service, can they at all 
Times be provided with ſueh; but muſt take up with what they find 
at the Time when they want them. Nor have they the Knowledge 
zottunities of private Perſons, to ſee to the Execution of a 
good Part of their Affairs themſelves, give immediate Orders for 


- 


the Reſt, and take the ſame ſtrict Account as private Men, how 


theſe Orders are-execute. And this is a plain Confirmation 'of 


what I advanced in my former, That the Fiſhing, or any ſuch Buſi- 


nels, is no proper Sphere for a Company, and that ſuch a Society 


is noways fit to breed good Fiſhermen : But ſuppoſe they ſhould 
breed the beſt that can be imagined, I ask, cui bono? Where will 
"theſe Fiſhermen find Employment when the Company lays down? 
They muſt find it elſewhere than in this Country, if they find it at all, 


fince no Body here can employ them without conſiderable Loſs, and 


they can as little employ - themſelves. And then Im ſure the 


Time theſe Men lay out in the deep Water Fiſhing, muſt be as uſe- 


leſs to our Country in all its Conſequences, as the three or four 


Years that our Boys ſpend at the Latin School, who are to ſerve 
their Country, and themſelves, at the Hammer, the Loom, or the 
* Plough-Tail : That is juſt ſo much Time loſt for no Purpoſe to the 


Nation at preſent. But you'll ſay perhaps, That tho? private Men 


cannot now employ them to Advantage, yet afterwards they may, 
when the Trade is made practicable to them, which may be done 
by a further Bounty, or Premium from the Government; and its all 
true enough, but there is no ſuch Proſpect at preſent ; and when 


that happens, theſe private Men will breed Fiſhers better to 'them- 


ſelves, and at the halt Charge; ſo that at preſent this Meaſure is 
the Finiſhing the upper Story before the Foundation is laid; very 
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bad Architecture, and carried on by very expenſive Builders: 
IIS true, a Company will ſet an Example to private Men in 
the Fiſhing, and point out the Way to them; but itis an Example 


of Loſs, and how handſomely, and with a Method, the Stock may be 


. 
* 
— 


Junk in a few Years under a Management: Do you think any pri- 
| vate 
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date Man, who might be ready SIGs to follow his Neighbour in 
that Trade, upon his finding himſelf in equal Circumſtances with 
him, and preſuming upon his Neighbour's making Profit by his con- 
tinuing in it, will follow any ſuch Example of a Company? No 
certainly this is not to be expected; bur ſuppoſe he ſhould, and 
this were thought Advantagious to the Nation at preſent, which 

ou know J have left as a Problem to be diſcuſſed. by. your Friends, 
and the publick Advantage were thought ſufficient to atone for the 
private Injury of leading Men into ſo conſiderable a Loſs, as 
we have {een to attend that Trade; are the Copartneries Accompts 
at all formed for this Purpoſe at preſent? No ſuch Thing, all the 
Nets and fiſhing Ropes belonging to their Buſhes are charged in one 
Accompt; ſo that only one common Accompt of Profit or Loſs can 
be made of their Fiſhings. And a private Man, as in a Lottery, 
- who ſeeing the Advantagious Fifhing of one Ship might be ready to 
try the ſame Trade, without having any Regard to the Miſcar- 
riage of the Reſt, has not that Temptation here: For when he looks 
into the Copartneries Books, as they have the whole Lottery in their 
own Hand, and the Accompts of it are form'd in this Manner, he 
ſees only what the Copartnery has loft or gain'd upon their whole 
Fiſhing, which for the Reaſons I have given, muſt nine Times of 
Ten be the former. When I mention this, I do not ſo much qua- 
rel the Form of the Copartneries Accompts, as I mean to ſhew you, 
That their Fiſhing in Order to ſet an Example to others, is only 
a meer Pretext, ſince the Form of their Accompts is not accommo- 
date to ſuch a Deſign, _ „ 3 
IM now got to your laſt Inſinuation, in Favour of your Friends; 
namely, that tho? the Copartnery ſhould loſe ſome more of their 
Stock, by continuing to fiſh, that it is however both for their Intereſt,” 
and the Intereſt of the Nation, that they go on ſome Time lon- 
ger, in Hopes of obtaining from His Majeſty a Charter of In- 
corporation, erecting them into a Fiſhing Company, and from the 
Parliament, the publickFFunds to enable them to carry on that 
Frade with Advantage. | — 

Tus indeed may appear ſpecious enough at firſt View; but 
when you look into it, you will find it no leſs vain, and fallacious 
than any of the Reſt, There is not the leaſt Proſpect that ever this 
Copartnery will be Incorporate into a Company, for Proſecuting 
the Fiſhing upon a Joint-Stock, which is neither for the Intereſt of 
the Society, nor of the Nation; and if, on this Account, ſuch a 
Charter or Patent was * them at firſt, when their Stock Was 
Re Ee ; : intire 
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intire, there is not the Shadow of Reaſon to expect it now, when 
they have given a full Proof of the Improvement they pretended to 
make- ON 1 Fiſhing. And tis known to every Body, that they 
have ſunk by this Trade in three Years Time near { Part of their 
Stock, and throwing in the Intereft of Money as is reaſonable, and. 


a private Man does in his Way of Reckoning, they have loſt on a 


* 


HERE is from the fame Reaſons as little Ground to expect, 
That ever the Parliament will entruſt ſuch a Company with any of 
the publick Funds, I am ſure enough, even your Friends themſelves, 
who are the Authors of this Meaſure, do not expect any ſuch Thing, 
otherwile they would, theferwo Years paſt, have taken more vigorouis 


| Stock of 19333 Lib. from Eight to Nine thoufand Pounds. 


Meaſures for obtaining their Charter; than writing a faint ſuperficial 
Letter to Mr. Hamilton at London, to apply for it to His Majeſty, 


neral- Meeting in November laſt with this, more to keep up the Spi- 


rits of the Copartners, uneafy under their repeated Loſſes, and to 
enhance their Opinion ot the Diligence of the Managers, than from. - 


ny other View. 


v 7 ſuppoſe they ſhould both get a Charter, erecting them into 


2 Fiſhing Company, and be entruſted with the 2008 Lib. per Au- 
num of the Equivalent Money, which I think is all they pretend to 
at preſent; the reſt of that Money, viz. the 14000 Lib. which has 
lain ſo long Dead, being now aimed at by another Society, Will 


there be any Proſpect from this to the Copartnery of an Annual 


Dividend to compenſate their former Loſſes ? Yes there will, if the 


Managers, when once they get that Money into their Mands, hold up 
Fiſhing, lend out their own remaining Stock upon Intereſt, reduce 


the Charges of Management to what may be neceſſary to this Pur- 
poſe, and no more, and meet once or twice a Year to divide among 
the Copartners, both the 2000 Lib. per Annum, and the Neat Pro- 


duce of their own Stock. But I believe this is not to be dream d 


of, ſince neither the Parliament will entruſt them with that Money, 


in ſuch Terms as to allow of this Application, nor will the Mana- 
gers incline to it, if we may judge of their further Proceedings 


by the whole Strain of their Actings hitherto. V 
O x the contrary, tis certain enough, That upon the Suppoſi- 


tion we are going on, both the Copartnery's remaining Stock, and 
the 2090 Lib. per Annum muſt be employed in carrying on a Fiſhing. , 


by the Company, which is likewiſe the Thing. that is aimed at 
by all the Steps of your Friends hitherto. And what Proſpe& _ 
WOO would 


when he ſhould ſee a fit Opportunity ; and they acquainted the Ge- 
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Would be from This un either to the Copartnery, or the 


ready offered on this Subject. However, as the coming in of fo 


arge a Sum e fry Year, as 2000 Lib. makes a glaring Appearance in 


the Eyes of the Copartners ; and they may be ready enough to flatter 
themſelves with the Proſpect of Gaming by their Stock, even em- 
| way; in Fiſhing under a Management, when it is ſupported at the 
ame Time by a gratuitous Annuity fo very conſiderable. It is 


worth while to conſider more particularly, the Proſpect to tho Co- 
partners on this Suppoſition. And here referring you to my for- 


mer Reaſoning, as to the Circumſtances of a Company entering 
upon this Trade, I believe it will be no Begging any Part of the 
Queſtion, to ſuppoſe, That when they come to act by the Autho- 


rity of a Charter, and have ſo large a Fund to go upon, as 2000 J. 


per amum, the Charges of Management will be conſiderably in- 
creaſed beyond that Proportion to the adventured Stock, at which 


I have fixed them: While at the fame Time, neither this further 


Charge, nor the greater Weight of the Company, will make their 
Fiſhing any Ways more ſucceſsfal than it was before: The Mana- 
gers will no longer content themſelves, and theſe who ſerve under 
them, with the Pittances that are now allowed; the Port and Dig- 
nity of a Company maſt be kept up, and the Charges will be in 


Conformity. This, I reckon is what we may lay our Account 


with. And tho* there may be Reaſon from this Conſideration, to fix 
the Loſs of this incorporate Fiſhing Company by their Adventures, 


a good deal higher than we have put down in the Account of this 


Copartnery, or any other private Company trading in Fiſhing up- 
ona Joint. Stock; yet, to keep within Bounds as we have hitherto 


done, we ſhall place Annually for this Loſs, only 25 per Cent, or 


# Part of the Stock they adventure. Your Friends may perhaps ſtar- 
te even at this; but I deſire them to ſhe me either from Neaſon, or 


Experience, how it can be leſs. I am ſure, if a Rule is to be taken 


from the Experience of the Copartnery's Affairs under their own 
Conduct, it ought to be a good deal more, for they have loft by 


heir Fiſhing one Year with another, above 50 per Cent. and in the 


moſt favourable Year, - more than 40 per Cent on che Stock they ad- 
ventured, beſides the Intereſt of Money: And I cannot well con- 
ce ive, how a Charter will make them do better: So, I think we may 
let the Loſs of the Company Rand, as we have placed it + Part of the 
Stock they adventured. We may like wiſe reckonſtheir Stock at 10000 
Lib. whereot 8006 Es every Year in Fiſhing, and _— 
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Nation, I may leave you to judge from the Reaſoning I have al- 
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L. Part in Fiſhing Stores lying by them, Part in Caſh in the Hands 
of their Caſhier, and if the Copartnery goes on a Fiſhing upon: their 
own Stock, they will be very lucky it that Stock makes out 10008 


Tib. when they get their Charter, and the 2000 Lib. per Aunum, o- 


therwiſe they will come ſooner than there is Reaſon to expect them. 
What Proſpect then of a Dividend will the Copartners have, hen once 


by Charter they become a Fiſhing Companp, and get the 2000 Lib. per 


Annum to ſupport them in that Trade? Not one Farthing: So far as I 
can ee, The Accompt is ſhort, and needs no Arithmetick. They ad- 
venture 8000 I. in Fiſhing, and loſe 2000 J. upon it: So the Annuity 
of 2000 Lib. will juſt Ballance this Loſs, and keep their Stock in- 
tire. I have given my Reaſons, why this Loſs cannot be leſs, which 
any of your ad may Canvaſs that pleaſes; and if we either 
reckon upon a larger ad ventured Stock with the ſame Loſs, or the 
ſame Stock with a higher Loſs, as in either of theſe Oaſes, this An- 

nuity will not be ſufficient to compenſdte that Loſs, 'tis plain the 
Stock will beſo far diminiſhed, and continue to be ſo from Year 
to Tear, till it come to this Proportion at laſt, with Reſpect to the 
Loſs that ſits upon it, and the Annuity that is to ſupport. it, that 
the one ballances the other. At the ſame Time in any of theſe Ca- 
ſes, there will ſtill be no Dividend to the preſent Copattners ; for 


indeed there is Nothing to divide, except the Annuity, and that 


cannot be divided, if *cis funk in Fiſhing, - or repairing the Annual 
Loſſes on the Copartneries Stock ſoemployed. 
Lover fay this is hard upon the Copartners, after they have 


got this 2000 Lib. per Annum, to have no Profſpe& to make up 


the ir former Loſſes; and ſo it is: But you'll find the Hardſhip yet 
greater, if you conſider, That being Incorporate into a Company, 
they cannot then diſſolve themſelves as now; and ſeeing Nothing but 
Loſs upon their Stock every Year, take back what remains of it, 
to employ it themſelves to better Advantage. No, they muſt have 
the Mortification to {ce their own Stock, whatever it is, and with 
it the 2000 Lib. per Annum, employed indeed, but in ſuch a Man- 
ner, as they ate never to expect to ſee one Farthing of it, or any Ad- 
vantage. by it, except the bare Name of being Adventurers, which 
as it muſt naturally lead them to be careleſs about that Stock, 
ſince they can make Nothing by it. I leave you to judge where 


the Management of it will end at laſt, and into whoſe Hands it 


will fall, and what a rare Bite this muſt be upon the Copartners, to 
be perſwaded into a Meaſure with the Proſpect of Advantage, that 


muſt end in the Sinking of their Stock for ever. 
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As to what concerns the Nation in general in this Queſlion,, 
and the publick Loſs there is, by the Application of the National Mo- 
ney in this Manner, I have already given you a pretty diſtinct Ac- 
count of it; but if you would view it in another Shape, The 
| Fund we have mentioned, will employ 7 or 8 Fiſhing Veſſels at 

moſt, and if they fiſh-both in the Cod and Herring Seaſon, it will 
not employ ſo. many: And what a fine Account is this ot the Uſe of 
10 L. of the Company's Stock, and 2000 L. per Annum, of the 
National Funds, without taking Notice of the Damage to the Na- 
tion, by the Ingroſſing that mult be the Iflue of this Meaſure ? Does 
any Man think ſo little, as to imagine, that either the King will 
give the Copartnery a Charter, and the Parliament entruſt them 
with the publick Money, to be employed in this Manner, or that 
there will not be found, among all the Copartners, one ſingle Per- 
fon, that will have the Senſe and Honeſty, to put in a Caveat - 
gainſt it. I wonder rather, That the Project of Fiſhing, upon a. 
Joint Stock ſo Inconſiſtent inaitſelf, ſhould find any Patrons at all ;: 
and mote, That any Man ſhould pretend an Advantage to the Co-- 
partnery, by getting them erected into a Company for. this Pur-- 
poſe. No Body will certainly do this that underſtands the Sub- 
ject, unleſs he has other Deſigns than he would be willing ta 
own, A Man is truly at a Loſs how to accompt for ſuch Con- 
duct; however there is no Myſtery in it, if you conſider the- 
various Springs of private Mens Actings, and their Intereſts dif- 
tering at leaſt in Appearance to them from the Intereſt of their 
Country. Thus you have only to ſuppoſe for Example; one 
Sett that are under Apprehenſions from the Copartnery's Stock 
and the publick Funds, and want to diſperſe them; and another 
that wants to have them circulate about themſelves, and at laſt. 

to ſink into their own Pockets and their Friends: To them the 
continuing the Copartnery a Fiſhing but for one Lear is ſo far 
a good Project, and both their Intereſts meet in it: And if by 
Means of this and other Mauagement, they can procure them the 
2000 J. per Annum, and at the ſame Time get them erected into a 
Company, ſo as to continue them a Fiſhing tor ever, that would in- 
deed be a glorious Project; but *ris ſuch a Deſign as no Body 
can ſet their Face to, when once the Truth is known. And were 
I to adviſe theſe Geptlemen, it would be, in this and other Mat- 
ters to think a little more comprehenſively, to content themſelves: 
wich improving their own Stock and Opportunities, to the Ad- 
vantage of themſelves and their Friends, and to forbear laying: 
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 *Schemeso very injitious to 55 Neighbdurs, For beſides that 
they are not” very honeſt, tis ten to one if evet they take Ef- 
fe& ;. but that ſome pragmatical Fellow or other lays them open 
before: they can be execute, and then the Authors are in Danger 
4 loſing both their Deſign and their Reputation at the ſame” 
B vr I believe you are now as weary of this Subject as I am, 
and I have ſufficiently exptoded all the Inſinuations you made, de- 
rogatory to the Argument I maintain againſt the Copartnery's 
continuing to fiſh, or any other Company's Proſecuting that 
Trade on a joint Stock; and TI preſume I ſhall hear no more from 
vou, either of the Improvements made, or to be made by the Co- 
partnery in the Rope and Twine Manufactures, or any Thing 
elſe, or of their Breeding as Fiſhers to any good Purpoſe, or theit 
Exemplifying and Introduting the Fiſhing, or of the Advantage 
that will be either to them or the Nation by their continuing to 
fiſh, and leaſt of all by their Procuring themſelves to be exected 
into a Company for proſecuting this Trade on a joint Stock, 
And obtaining the 2000 f. per Aunum to ſupport them in it. 
I hall therefore now proceed, to give you ſome general Hints of 
the Way how the Fiſhing may be really improven to the Benefit of 
the Nation, and the Uſe that might have been made of the Co- 
partnery for this Purpoſe, partly to acquit my ſelf in ſome Mea- 
jure of the PromiiſeT made you ; but chiefly to give further Light to 
the Argument I have been upon, and to introduce What I now take 
to be the Intereſt of the Copartnery: The Improvement of the 
Fiſhing, I lay down under the following Heads, I. 
Amo, THA this Improvement muſt be carried on by private 
Perſons, ſince it cannot be done to Advantage by a Copartnery. 
2do, THA x if that Trade in the preſent Stare, either from Na- 
tural or Political Diſadvantages, does not cacry the Proſpect of Gain 
to a private Man, that, till theſe be removed, this Proſpe& muſt 
be made up to him by ſomething extrinſick of the Fiſhing, o- 
cherwiſe he will not enter upon it. Oo OWE: > 
J3tio, THar any Fiſhing is ſo far beneficito the Nation, as it 
enlarges our Navigation and Commerce, and breeds Sea-faring Men 
for the Service and Defence of the Kingdom, and employs Num- 
bers of other Hands, by encouraging divers Mahufactures, and as tar 
as this Benefit reaches, that it is the Intereſt of the Nation by 
Bownties ot Premiums to ſupport that Fiſhing. -— © 


— 


$6, Tua r a Fishing carried on by Ships is, cxterii paribus, more vi 


bene- 


5 89 

beneficiat to the Nation than that which is dried on with Boa; | 
becauſe it is in all theſe Reſpeds of more Importance, and the one 
breeds Fiſhers and Sailors, while the other breeds Fiſhers only, 
who are loſs uſefulthan the former 3 in the Defence of the Kingdom, 
ä wake Moonemth ted for any Fiming ought 

HA x port t at is wan any ng. ou 

to ariſe from a National Fund, fince the Beneſit that comes by it 
is National: and that this Support i is not to be expeard from any 
"_— 

610, Trar if the publick ne employed i is frugally laid out 
for the Benefit of the Nation, this Support.ought to be proporti- 
oned as near 28 poſſible to the Exigences of that Fiſhing — the 
Time, and increaſed or diminiſhed according to Circumitances ; 
that it ought not to be ſe conſiderable, as ro tempt a Man to fit 
out a Fiſhing Veſſel, merely for the Benefit of it, but to be ſo pro- 


= portioned to the Trade, as to require {till his outmoſt Diligenge 


and Frugality to bring him off with any Advantage, or without 
Loſs: That it ought to go intite into the Hands of the Adventu- 
rers, without being waſted in the Application, and ſticking to the 
Hands thro” which it paſſes: And that great Care ought to be 
taken againſf fraudulent Adventurers, te make the ee 8 Maney: 
go the further among the fair Traders. 5 
mo, TRA as the Increale of the Fiſhing can outs proceed: 
gradually, if the Funds appropriate for making Improvements in this 
Country, or any conſiderable Sums of Money at once, were to he 
ow to any Society to be applied to the Improvement of the 

iſhing, the Way to make them go furtheſt, would - be, to 
lend them out upon goed gecurity, that fo the growing laceceſt 
might anſwer the Increaſe of the Fi | 
__ 8v6, Tar the Removing out of the Way of the Adventarems;. 
any Incumbrances that ly upon them, and opening Markets for 
them by favqurable Treaties: with foreign Princes and States, is 
a _ that Money to the Nation, that otherwitls.: wan neceſ 
ſary to ſupport the Trade under theſe Incumbran ces. 
| ono, Thar good Regulations duely execute ate Ames 
Means for Recovering and in the n as well-anany: 
other Manufacture. 

TES Maxims, which are either ſelf. evident, or receive ſale 
ent Light from what I have ſaid before, point out to you diſtinct- 
ly enough, how the Fiſhing may be improved; and that by theſe 


ee both che deep Water — with Veſſels may be 1 on 
boot 


? 
7 
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Foot to Purpoſe, and the Coaſt Fiſhing with Boats carried a much 


greater Length than at preſent, and that this is the beſt Way of 
Doing it, is evident enough both from Reaſon and Experience. 


I I mutt therefore conclude, That the Gentleman, who at the laſt 


— Meeting ſpoke againſt this Method of ſupporting the 


Fiſning by Premiums, and the applying of the 2000 f. per Aunum 
for this FPurpoſe, either was not well ſeen in the Queſtion, or 1 


miſtook his Meaning: For indeed if the Fiſhing in its preſent 
State cannot ſupport itſelf, which is a Point I believe that Gen 
-ftleman will not diſpute with me, and this Annuity were to be 


employed for that End, the beſt Way of applying it would be in 


Hræmium to private Traders. Setting aſide this, I know no other 


Method that is ſo much as plauſible, except the Lending out that 


Money upon good Security to private Traders, either at, or with- 
out Intereſt, to be a Stock for carrying on the Trade. But beſides, 
that this Trade at preſent does not ſo much want Stocks, which 
Abundance of private Men ſituate for it have ſufficient, as 4 Proſ- 


pect of Gain to the Adventurers, which even the free Uſe of Mo- 
ney is not ſuſficient to make up; this Method muſt inevitably be 


clogged either with the Difficulty of ſecuring the Money, or the 
Danger of cramping the Trade : For tis certain, the Fiſher, that has 

A Stock of his own, and can give indiſputable Security, 
does not want this Money for a Stock; and he that has not, 
and would incline to borrow, can ultimately give no other Security, 


. than the ſubje& Matter in which he inveſts it, and his perſonal 


Bond in the mean while, which at beſt, as it hangs upon Ropes, 
will not be reckoned good; and if it is not, and he cannot have 
the Money upon this Security, then he cannot fiſi: Beſides how 
is this Money, once lent out in this Manner, to be employed for 
at ſeaſt one Half of the Lear, when there is no Fiſhing, and what 
Security has the Government, that it will not be applied to a 
Trade they do not want to encourage, which the moſt Part of it 


can directly, and the reſt at leaſt by oppignorating. 


H o w much cleaner is it, and lefs open to any Frauds, to give to 
a private Fiſher who has a Stock of his own, a Sum by way of 
Pramium, equivalent to the Uſe of the Sum you would lend him, 


to be paid after the Performance of his Fiſhing, according to your 


Rules: To let the Fiſher who has no Stock, ſerve him that has; 
and if the Government Funds are to be lent out for the Support 
of the Eiſhing; to lend them out upon Land Security, and apply 
che Iutereſt this Way. Whether this Copartnery may be made fic 
185 | | Inſtru- 


* 


' Inſtrument for applying theſe ELLA to the Fiſhing, is a Queſtion 1 
may perhaps touch at afterwards : However, as to the Manner of 
Application, I believe that Gentleman, upon ſecond Thoughts, will 
be ſatisfied that the Way of Præmium is the beſt; but if he will 
rather call it a Bounty, I am not to contend about Words ; it 
muſt ſill be ſomething gratuitous to the Fiſher, which affords him 
that Proſpect by the Trade which he has not at preſent, With- 
out this Divines may preach, and Lawyers may harangue what they 
pleaſe, from the Topicks of Induſtry, and the Example of the 
Dutch, yet no Man in this Country that underſtands his Buſineſs 
will meddle in the Buſh Fiſhing. . 8 
The Objection againſt applying this Fund in the Way of Præ- 
mium, to the Improvement of the Fiſhing, That hereby the ſame 
Encouragement would be laid open to the Engl, that by the 
Articles of the Union was appropriate to the Benefit of this Coun- 
try, never had the leaſt Foundation, and I ſhould not have taken 
Notice of it, but that it was thrown in by a Perſon of Diſtinction 
before the ſame Meeting: For this Præmium could never be gi- 
ven to any Veſſel fitted out of Exglaud, let her fiſh where ſhe will, 
ſince that would not be the Improvement of a Fiſhing in Scotland, 
but in England, which is contrary to the Letter of the Articles, 
and deſtroys the very Notion of an Equivalent. And if from the 
Encouragement of this Præmium, either Merchants from England 
ſhould employ their Stocks here in Fiſhing, by fitting out Veſſels 
Man'd and Victualled from this Country, or if the Eli Fiſhers 
ſhould Tranſplant hither, there would be as little Reaſon from the 
general Intereſt of this Nation to make any Diſtinction, as there is 
for diſtinguiſhing betwixt the Port of Leith, and other Ports in the 
The taking off the Duties at Importation on all Materials em- 
oyed in Fiſhing, for the Encouragement of that Trade, tho* it 
was practiſed by the Scots Parliament, is ſuch a blunt Meaſure of 
Government, that *tis not to be expected now; it would open a 
Door for Frauds, by Abundance of theſe Goods that went to o- 
ther Ules, paſſing without Duties, under the Pretext of the Fiſh- 
ing and *tis much better for the Revenue, and the ſame Thing to 
the Fiſhing, to give a Sum of Money Equivalent to theſe Duties, 
which brings us {till back to the Notion ofa Premium or Bounty, and 
is the very Method by which the Britiſb Parliament encourages both 
the Improvement of the Land by Tillage, and the Sea by Fiſhing, 
and the Ii make ſuch Advances in the Linnen and Hempen Ma- 
Rs | , = A Wy nufactures 
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nufactures, which deſerves our Attention a great deal more than 
we ſeem to be aware oft 22 e, 

I can likewiſe tell you, That the Struggles betwixt Nations, a- 


bout any Branch of Trade, to which each of them have equal Ac- 


ceſs, will in Time be maintain'd in this Manner, and the deepeſt 


Purſe will decide it in Trade, as well as in War : You'll ſay, I 


talk myſteriouſly ; but if you reflect a little upon it, you will find 


Fm no Prophet. 


What Benefit there is to the Nation by theſe Fiſhings, the Inte- 
reſt the Revenue has in them, the Support they need from the Go- 
vernment, and how theſe commenſurate together, you cannot ex- 
pect I am to enter upon here, and 'tis Time enough to conſider 
of it when proper Applications are to be made for the needful Al- 
tance: * + EY | | | | 72 

As to the Uſe that may be, or rather might been made of the 
Copartnery; if this Society is put intirely upon the Foot of a 
Company, for encouraging the Fiſhing in private Hands, they may 
be uſetul. ” 2 . eee 

190, By improving the Fund appropriate for this Purpoſe, and- 
applying. of it to the difterent Fiſhings, according to their Ex- 
igences in a National Way. on = 
-2do; By preventing and diſcovering Frauds in. this Application, 
which ſo large a Society is very fit for, if their Interelt is engaged 


the ſame Way. 


3tio, Br ſeeing to the Execution of the Regulations for recover- 


ing and improving the Fiſhery, for which upon the ſame Suppoſiti- 
on, a Society ſo extenſive is very proper. 8 Mp | 


I know no other Way the Copartnery can be uſeful to the Natt- 
on, as afiſhing Society, except it be, to procure themſelves to be E- 
rected into ſuch a Company, and to be intruſted with the National 
Funds for the Purpoſes I have mentioned: And the beſt Plan for 
this that I know, is, . | 2 

To incorporate the Copartnery's Stock with the Govermental 
Funds into one Joint Stock of the Fiſhing Company, to improve. 
this Stock duly by lending it out upon undiſputable Security, or: 
by any other Way: that ſhall be found more. beneficial and ſafe, and. 
ſhall be allowed by the Parliament, and to burden the Improve- 
ment of the Stock of the Fiſhing Company with the following an- 
naab Allowances) viz 7 oo 7 

Premiums-to private Fiſhers in the ſeveral Fifhings, ſuch as ſhall be. 
{und lufficient, to be given Nationally, or to all Perſons alike, _ 

4 T2 | | , has 
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that on the Ships or other Wien employed, both to prevent 
Frauds, and to fix a clear March with the preſent Coaſt Fiſhing. 
To the Copartnery, the Intereſt of their principal Stock, to keep 
together the Society, 5 DS 


To them likewiſe a ſmall Premium to make their particular Inte- 


reſt the ſame with that of the Nation, as to the three Purpoſes 
above-mentioned, for which they are to be employed: This Præ- 
24ium for the ſame End, to be laid down in a certain Proportion to 
the Fiſhers Præmiums, and to riſe and fall with them: To be given, 
not on the Ships employed; but on the Fiſh they catch that are 
exported ; to grow with the Trade, and to be calculate in ſuch a 
Proportion to it, and the Copartnery's original Stock, as the Trade 


in the utmoſt Extent, that is reaſonably to be expected of it, may 


afford to the Copariners, the Proſpect of 2, 3, or 4 per Cent on that 
Stock, as ſhall be thought reaſonable, over the common Intereſt, to 
be diſtribute annually, with the Intereſt, when it riſes to 4 or 3 per 
Cent, as ſhall be thought proper. | „ 
To the Company's Servants, for Charges of Management, 100 

I. which is reckoned ſufficient at firſt, with a ſmall Allowance upon 
every Ship or Veſſel employed, growing with their Number. 


| To the Company's Agent, the Charges laid out extraordinary, 


in diſcovering and proſecuting according to Law, or procuring to 
be proſecuted by the proper Magiſtrates, the Perſons guilty of any 
Frauds, or acting contrary to the eſtabliſhed Regulations. 
Fon executing this Plan, the Company may be ſafely intruſted 
with the following Powers, viz. - # 

190, A Power of Lending out the Stock upon Intereſt, or impro- 
Ying it. any other Way that ſhall be allowed. | x 
 2do, O+ ſtanding in Judgment, and purſuing Actions in their 


Name by their Agent, of uſing a Seal, and ſuch like to this Pure F 


pole. | ok 
3tio, Or employing the Intereſt or Profits of the Stock annually 


to the Purpoſes above-mentioned. 
470, Or increaſing or diminiſhing the Pramiums, to be given 
to the Fiſhers, according to the State of the Trade, and, regulating 


the Conditions on which they are to be given. | 
5to, Or executing the preſent Laws againſt Delinquents, ei- 


ther by . proſecuting them by their Agent, before the proper Magt- 
ſtrates; or procuring them to be proſecute, and making of By Laws 
againſt Frauds, conſiſtent with the Former, and executing of 


them. 
35 N BS >: 


Sto, Ox electing Managers "4 with a Power to them of 
naming their Servants, and regulating their Salaries, | * 
PRO VI DIN o the following Reſtrictions are laid upon them, vix: 
imo, TrHar the Office of the Managers be only honorary, and 
they receive no Salaries, but only an Aliowance tor the Charges 
of their Attendance, which needs not, for ordinary, be above four 
Times in a Year. $54 & Lag 5 
2d0, T Har they do not extend the Charges of gement 
beyond the Sum and Allowance above-mentioned, or thereby, 
as ſhall be found reaſonable to allow on this Account, * 
3% THar they be obliged annually, to employ the Profits of 
the Stock, to the Purpoſes above-mentioned only, and that no Part 
of this Money be applied to any other Purpoſe, or ly dead in the 
Hands of the Company's Caſhier, to the Prejudice of the Company, 
and of the Nation. | | 4 
41, THA by the Company's Erection, and their accepting of 
the publick Funds, the Managers for the Time being, their Perſons 
and Eftates, and fubſidiary to them the whole Company, be Bound 
for the Application in this Manner, and that they be ſubjected to 
the Court of Exchequer, or any other that ſhall be thought proper, 
with Power to reviſe their Accomprs annually, and cauſe Satisfaction 
to be made, for any Moneys miſapplied, and the Penalties that ſhall 
be thought proper to lay upon them in ſuch Caſe. 
LASTLy, it a Faculty is to be left to the Company, of impro- 
ving the Stock any other Way than at common Intereſt, or apply- 
ing the Profits for the Encouragement of any other Branch of Trade, 
beſides the Fiſhing, that this other Way of Improvement, and the 
Trade to be encouraged, be ſpecially named ; that the Encourage- 
ment be communicate in the ſame Way of Pramiums by the Mana- 
gers, inveſted with the like Powers, and put under the like Reſtri- 
ctions, as to the Charges of Management, and the Application of the 
Money, as in the Fiſhing. C 
* T x Plan for executing this Scheme is bricfly, That the Perſons 
who receive the Pramium, keep regular Accompts to be ſeen by the 
Company, if required, give the ſame Advices to the Company, ag 
would be needful for a Partnes living at a Diſtance, give Security 
to the Company for obſerving the Regulations, and produce the 
needful Atteſtations  _ 9 | | 5 
I know not how you will like this Scheme, but to me, it did not 
appear to have any Internal Defects: By it, the Fiſhing is put into 
the Hands, who only can proſecute it to the Advantage of the Na- 


* 
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tion; it is ſupported in the molt TRE. and rational Way, and from 
the only Fund that may be expected; and is only to be expected by 
a Company on this, or a Scheme to the ſame Purpoſe. The Frauds 
of the Company, and the Ag pax ye of the Ones are ſuffi- 
ciently provided againſt, The Frauds of the private Perſons who 
receive the Premiums are guarded againſt by the Company, whoſe 
Intereſt is ſet in Oppoſition to them, and being diſperſed amongſt ſo 
many Perſons of all Ranks over the Nation, is, with the Emula- 
tion common amongſt men, the moſt likely Means to prevent 
them, F | 

You may perhaps think I reſtri& the Power of the Managers too 
much; but I regard the Intereſt of the Company and the Nation, 
and go upon the ſame Principles that I entertain with Reſpe& to 
all ſuch Governours, that they ſhould have a Power todo all the 
Good they can, and as little Hurt as poſſible, What Uſe has the 
Managers of a Company for a Power which they cannot exerce ei- 
ther to the Advantage of the Company or the Nation? And why 
ſhould they be at Liberty to make the Charges of Management 
heavier than is needful? You'll ſay no Body will do this that re- 
gards Honeſty, Reputation &c. But, God help it, Men are ſome- s 
times byaſſed in Favour of themſelves, or their Friends, and yet they = | 
may be honeſt enough otherwile, - 5 + 

O E great Mean of obtaining this Encouragement to the Fiſhery, If 
of the Governmental Funds to be applied in this Way of Praminms, 1 
and to theſe Purpoſes, would be to demonſtrate the Intereſt of f 
the Nation and of the Revenue, in giving theſe Premiums. This ; 
I believe may be done upon ſolid Grounds: but there is another | 
that would be as effectual and ought to go before in the Order of © 1 i 

Time, and that is, to ſhow the Nation and the Government by Fact Wi 
and Experiment, that ſuch Praminms, as are conſiſtent with theſe. — ; 
Intereſts to give, would be effectual. The Copartnery had a noble 1 
Opportunity of doing this in the Year 1721; when they laid aſide 
the Suing for a Patent,and their Aim at the Governmental Funds, 
to be entruſted with them as a Company trading in Fiſhing, which 
was never to be expected, nor is it the Intereſt of the Nation that 
they ſhould have them upon that Footing ; then, it the Managers, 
attending to the ſolid Way of improving the Fiſhing, and the In- 
tereſt the Copartnery and their Country had in it, by the Shew 


of which alone there paſt Conduct is to be any Ways excuſed, 1 
could have been perſwaded inſtead of adventuring the-Copartnery's - 1 
Stock in Fiſhing at ſo much Diſadvantage, to have lent out that 

| | | Stock 


=) 


8 5 


. I - 3 Eg 
Stock upon Intereſt, and © NF OF, of the Intereſt for ſome Time 
on Premiums to private Fifters, This Experiment might have been 
ſhewed to the Nation and the Government, and the Copartnery's 
remaining Stock would have been in a much better Condition than 

© RE 19 * . F yy 
Lov will ſee this very plain by the following 
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* 33 c H E ME 7 the a s Stock, ans 1. . e fas” Out 50 Tu 
4 tereſt at Whitſunday 1721, and the Intereſt 0 of it employed in-Premiums to 
private Perſons I, aud, the Fiſhing at the Rate of L. 15 per Month, to a 
_ Veſſel carrying Jen Hand, and not under 30 Tuns Burden, or orherwije im- 


* for the Benefit of the Society. 
L. * 1 | . 


d. 

1722. lntereſt of L. 16090 from . 5 1722. Præmium to 3 Fiſhers laſt Sea 135 oo 0 
_ 15. Whitſunday 1721 to Whit- 290 0 ol Nov. 11. ſon, employ d each 3 gel 1 - | 
ſunday 1722, at 5 fer _ = incidents eſtimate 20 f. on * 8 8 

8 | each Veſſel, - © - - 

8 - Charges of Management, 100 oo 0 

_ Lent out upon Intereſt, - $550 Oo © 
Balance in the Caſſſier's "Hand, 12 oo o 


9800 00 O 7 80 00. of 


— 


—_— — — . 


1773. Balance of the above Accompt, 12 oo © 1723. Premium to 6 Fiſhers laſt oY yy o 


Mey 15. Intereſt of B. 16000 from Nov. 11. fon ä 30 * 8 

; Wiuſunday 1722 to Mhit- , 800 o of Incidents, - - o O 
Sungay 1723) - Sa 3 | — Charges of Management, — 1 00 @ 

| Lent out upon Intereft, - - 400 O0 O 

Balance in the Caſhier's Hand, 36 oo © 

812 00 Of | 812 0 & 

— —— i ys aw 


1724. Balance of laſt Accompt, 8 36 on” 0 1724. _ Fran to 12- Fiſhers l) 


May 15. Intereſt of L. 550 from Mar- | Now. 11, Seaſon, etnploy'd each 3- 5 40 00.” & 
tinmas 1722, to Martnmas 27 10 0 = Months. „ 
1723. | » Incidents, - „ 12 oo Dr — 
Ditto of L. 16000 from Mit- | Charges of Management, = 100 OOo o 
Sunday 1723 to ark © 800 oo ol Balance in the Caſhier's Hand, 211 10 9* Y 
1724, at 5 per Cent, per an- 5 | 
£ | = 
$03.40 8 * ä | EO 853 10 9 


„ 38 TME the Copartnery”s Ftoct at Mattinmas 1724. 


Whit ſunday 1721 16000- O © 
Suppoſed to be lent at- " Martitmas I72 2 5 550 O 0 
ay 


Martinmas * OO, 0 e 
%% 0 & * 
25 r6000 from 22 to Mar. 1724 400 0 o: | 
Ineereſt due upon 550 from M. 1723 to M. 1724, 27 10: ©: 
400 from M. 1723 to M. 1724, 20 0 ©o' ee 
; p 4 : : ; == 3 5 1 — 447 Ho Oo: 
Balance in Won s Hands, when laſt accompted, „ %%% SR 00 


£.-17609/ OO 0 
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 Tr1s Scheme. is the ſame with that which was preſented to the 
Managers laſt Year by one of the Copartners, with this Difference, 
that the Former was drawn, to ſhew the Managers what Length 
the Intereſt of their Stock at that Time would carry the Fiſhing in 
3 Years, upon a Suppoſition chat Perſons were found to take their 
Premiums; and this is made out, to ſhow you the Condition of their 


Stock at Martinmas next, when it is reckoned feazible that Twelve 


Veſſels might have been fitted out in this Way, which is a Num- 
ber ſufficient tor the Experiment; and this upon a Suppoſition that 
they had entered upon this Meaſure, and lent out their Money at 
Whithunday. 1721. — | 
Ay it is obvious by this Scheme, that the Stock would have 
been worth, at Martinmas 1724. above 3000 J. more than it will 
now be at that Time; and yet the Fiſhing would been carried more 
than twice as far as it is done as yet, if ſo many Perſons had been 


found to take the Pramiums; and it they had not, the Money would 


have been ſaved, and the Stock increaſed ſo much more. 


I know this Scheme, which was propoſed to the Managers, as 


Introductory to what I have now laid before you, was thought unpo- 
pular, and as ſuch laid afide : But Iwould have you to judge how 
much more Unpopular was the Scheme they went upon, by which 
ſo much of the Stock is ſank, and if the Truth had been known 
never had a better Aſpet: I appeal to you, whether it was- not 
better for the Adventurers, to loſe about one third Part of the 
Intereſt of their Stock for three Years, on the Proſpe& I have 
mentioned, than to loſe the whole Intereſt, and a good Part of their 
Stock likewiſe, without any Proſpe& at all; whether they were 
not likely to be more eaſie under this than the other Meaſure, if 
the Truth had been known ; and if the greateſt. Good that this 
Copartnery could do their Country was, to bring forth and put 
to Uſe the Governmental Funds that now lie dead, Whether it was 
mote rational to expect, That the Parliament would entraſt this 
Money with a Society upon this Nationa) Foot, that offered full 


Security for the Application, and had given them the beſt Proof, 
both of the Sincerity of their Intentions, and that this Applicati- 

on would be effectual? Or if they would give theſe Funds to a 
Company, who by Fiſhing and Management had loſt a great Part 
of their own Stock, either to make up that Loſs to private Per- 


ſons, or to be uled the ſame Way; that is, as we have ſeen, to 

the Nations very great Hurt and Damage? 1 

Tus I have laid before _—_ rough Draught of the Scheme 
4 | T TY in 
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-when the Hopes of a Patent were evaniſhed. 


ed by the Force of Reaſon. 


ploy them in Fiſhing. © - 


in general I had intended for the Copartnery, with a Hint how | 


it was to be introduced, juſt copied from my former Papers, 
without ſo much as looking it over, or obſerving at all on its Me- 
tits further, than I have done in tranſcribing an Abſtract of it to 
you: This I thought altogether needleſs at this Time, ſince, 
whatever Opinion I formerly intertained of its being practicable, 
I have not the fame now. I believe, whatever Dete&ts you may 
otherwiſe obſerve in it, your Opinion will be, that it was abun- 
dantly National, with a juſt and equal Regard at the ſame Time 
to the Intereſts of all the Copartners; aud that either the Copart- 
nery ought to have been form'd on ſame ſuch Footing at firſt, or 
that rhey ſhould never have come together: And you will like- 
wiſe think it had done better this Plan had been oftered ſooner; 


| for my Part I had no Hand in forming the Copartnery, tho* I am 


not to condemn all that had; but I have this to ſay, that no ſooner 
the vain Suit for a Patent, which was laid originally in the Ar- 
ticles, was ſuperſeded by the Managers, and all the Imaginary 

Projects, which at that Time were built upon it, at an End; and 
they began to apply themſelves to Fiſhing in good Earneſt on the- 
Copartnery's Stock, then, as I always underſtood from the Begin- 


ning what would be the Iſſue of that Trade, I took Care to warn 


them of it, and to point out this Plan to them as ſoon as there 
was Room for it, that is, at the Time of the general Meeting 1721, 


I then diſcourſed that Matter plain enough with ſome of the Mana- 
ers, and continued to make the ſame Remonſtrances, till finding 
they had no Effect, and that I only became troubleſome to them, 
I addreſſed my ſelf to you, upon this Motive, befides your own In- 
vitation, that your Authority would take off a great many toolifh 
Prejudices, and convince Men of what I had in vain endeavour 


II approve my ſelf to you, I do not much regard the Refle&i- 


ons that are thrown upon me by ſome of your Friends, to whom 


I find you have not only imparted my Reaſoning, which I allowed, 
btit that it came from me, which I did not. When Reaſon or but 
the Shew of it is offered on a Subject of ſo much Importance, I 
wonder much, that any Man ſhould anſwer it with Whiſper and 
Calumny ; and I appeal to you, whether a Man thay has repreſented 


the State of the Fiſhing as I have done to you, and given ſuch 


Reaſons, is likely to buy the Copartnerjes Stups and Nets to em- 


—— — 


I leave you to judge likewiſe, if it was a ſufficient Objection a- 
gainſt the Copartneries giving ſuch Pramiums on the Proſpect L have 
mentioned, that the Propoſal came from a Perſon, who would per- 
haps take one of theſe Premiums himſelf to fit out a Fiſhing Veſſel, 
and that all the Copartners had not the like Opportunity by their 
Situation and other Circumſtances. This was indeed a very good 
Pretext to divert the Copartners from going into ſuch a Propoſal, but 
there was Nothing elle in it; for you well know, that no Man can 
-propoſe any Thing for the Benefit of a Society, whereot he is a 
Member, but he muſt Share in that Benefit himſelf, leſs or mote 
according to his Circumſtances; that all Men cannot ſhare alike, 
till all are brought upon the ſame common Level: And tis ſufficient to 
vindicate the Propoſal from Selfiſhneſs, that it laid open the Benefit 
to all, as far as Mens Circumſtances would allow. Beſides, if you 
conſider the Qualification of the Pramium that was propoſed, that 
it was to be no more than what was found abſolutely neceſſary to 
ſupport the Trade under the moſt frugal Management; you will 
plainly ſee that the Queſtion would not have been, Who ſhould have 
this Pramium? As, Who would lay out ſuch an Expence, as was ne- 
cCeſſary for Equipping a Fiſhing Veſſel on fo ſmall an Encouragement ? 
And the Perſons who were ſituate for this Trade had Stocks and 
Knowledge for entering upon it, and were diſpoſed to adventure 
their Money this Way, for the Benefit ot their Country, and of 
the Places of their Reſidence, would have been very much wanted 
at firſt to draw in others to the Trade by their Example, and there 
could be no Fear of any Man's engroffing more of this Trade than 
came to his Share, while the Proſpect by it was ſo ſmall, and the 
Trouble ſo great, as every Body that underſtands any Thing about 
the Fiſhing, muſt know to be in ſuch an Undertaking in this 
Country, where every Thing is wanting that is proper and neceſ- 
ſary for carrying it on. 1 . | 
T ra T1 may appear a Merchant or Fiſher, and it may be ally'd 
to both, may perhaps make ſuch Infinuations go down with Abun- 
dance of People who take Things at firſt View: But as I could not 
otherwiſe havg, given you {o much Light into this Subject, they 
- would act more juſtly to conſider what I ſay, than what I am. | 
Mx Intention from the Beginning was to ſerve my Country and 
.the Copartnery, by ſgving this Stock from utter Ruin; and apply - 
ing it to the Advantage of both; And if I had any Views for my 
{elf and my Friends, they were not ſeparate from the Intereſt of 
my Fellow Copartners. If I-had not acted from theſe Principles, 
- SF — e which 


2 — 


LI a3 _ 1 
which will always give me Satisfaction, I ſhould be greatly diſap- 
pointed: For Tam ſure, I have been at a great deal of Pains, and 
Tome Expence, for which I will never ger Thanks. | 


Bur why do I trouble you with preferring imaginary Schemes of 
this Sort, that are never to be execute; and why do I ſpend yout 
Time in vindicating the Deſign of tcemn. 

 *T'x certain no Scheme on this Footing, That is purely Natio- 
nal, and equally Regards the Intereſt of all the Copartners, will 
ever find ſufficient Patrons, and no Body would have propos'd it 
that underſtood both Men and Things. © 

On the other Hand, as all Schemes of another Sort, muſt needs 
be injurious both to the Copartnery and-the Nation, and what the 
preſent Management goes upon, and intends to proſecute, is fo with 
a Witnefs,. I fee nothing left but to difſo/ve the Society without any 
more to do, as the beſt Scheme that can be offered at preſent ; ſince 
tis much better for the Copartners, and more for the Intereſt of the 
Nation like wiſe, That they take back about ; of their Money which 
remains, than thatthey loſe it altogether. Lou will no doubt be 
ſut prized to hear this from me, who am engaged both by Intereſt 
and Inclination to promote a National Fiſhing ; but as I have plain» 
ly made out to you, That the proſecuting the Fifhing upon a Joint- 
Stock is both injurious to the Nation, and the Society who under- 
takes ĩtʒ that the applying the publick Funds to ſupport this Undertak- 
ing, would be equally Injurious to the Nation, and bring no Advan- 
tage to that Society; and that the Authority of a Charter or 
Patent would only perpetuate this Publick and private Loſs, and 
deprive the Society of that Relief which they otherwiſe have in 
their Power, by abandoning an Undertaking ſo very Diſadvanta- 
gious: I ſay, having once made out this, if I ſatisſie you at the 
{ame Time, that this is the very Scheme on which the Affairs of 
the Copartnery have been carried on hitherto, are managed at 
preſent, and fo far as Mens Deſigns can be gathered trom their 
Actings, are intended to be managed for the future: I believe 

ou will agree with me, that a preſent Diſſolution is the: beſt 
Meaſure we can take. „ooo 
J © make this appear, I have only to ſhew you the Reſoluti- 

ons of the laſt general Meeting, compared with the Meaſures that 
have been formerly taken; there, this very Scheme in all its Parts 
Was homologate by the Authority of the Meeting, and it was re- 
ſeolved to carry on the Fiſhing upon the Copartnery's Joint Stock 
- as formerly, to ſue His Majeſty for a Patent or Charter to * 
. | . them 


them an Incorporate-Society for this Purpoſe, and to apply to the: 
Parliament. for the Equivalent Annuity of 2000 J to ſupport them 
in this Trade, TO FE LO Foto ERA”: 
? I think there needs no other. Proof, that the Perſons who con- 
duct the Affairs of the Copartnery are going upon this Scheme 
at preſent ; but *tis worth your while to know, how theſe Reſo- 
lutions were introduced, addy what Meaſures they were brought 
about, which will likewiſe afford a good deal of Light into what 
are the real Deſigns of the. Authors for the future. 
. You know the anniverſary general Meeting in November laſt, 
appointed a certain Number of the Copartners who were not 
Managers, to enquire into the then State of the Copartnery's Afe 
fairs, and to report the fame to another general Mecting on the 
Iloth of December following, with their Opinion what was further 
to be done. This Meaſure. which was propoſed the Year before, 
but over-ruled, and was ſo highly neceſſary at this Time, when it 
was certainly known, That the Copartnery had loſt a good Deal of 
their Stock by Fiſhing, that it ought to have come more natural- 
ly from the Managers themſelves, or they ſhould have prevented 
it, by giving in ſuch a State of their own accord, both for the 
Vindication of their paſt Conduct, and to have known the Senti- 
ments of the Copartners, whether they inclined to proceed any 
further on the ſame Plan: Lei this did not meet with the Recep- 
tion that it deſerved, it was look'd down upon by a good many 
leading Men, and taken by the worſt Handle, as an Attack upon 
the Reputation of the Managers; tho” the true Reaſon, why they 
did not like this Meaſure, as you will ſee by their Aſter-behavi- 
our, was, that it had a Tendency, either to put the Affairs of the 
Copartnery on a different Foot, and to ſave their Stock by for- 
bearing to adventure it in Fiſhing; or it no better could-be done, 
to diſſolve the Society; and none of the two were any ways a- 
greeable to their Deſigns: However, as the Loſſes and Diſap- 
pointments of the Copartnery were now become a little too glar- 
ing for oppoling any more ſuch an Enquiry directly, the Motion 
was at laſt gone into, tho' with no very good Grace,  _-. 
THIS Committee met accordingly, and tho”. they ſpent a: tong: 
Time, And had abundance of Trouble in executing. their Com- 
miſſion, by finding the Copartnery's Books ſtill unbalanced ;. yet 
they overcame. all Difficulties at - laſt, and gave in their Report. 
to the general Meeting at the Time appointed. - © 
By this Report the Committee found, That the SOPs: 
, | 2 . : | 19 tuC % 
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Stock was diminiſhed to 6! or thereby, and that they had loſt 
or expended on their Stock, and the Intereſt and Rents that had 
been received upon it, about 6000 J. 1 
ON. this State the following is an Abſtract of their Opinion, if T_ 
underſtand their Meaning aright. : „ NE 
Tray the Fiſhing Trade was not to be carried on with Ad- 
vantage by the Copartnery on their preſent Stock, and in the Way 
that had been practiſed, by Reaſon of the Charges of Management, 
and other Diſadvantages they lay under as a Society. 448 
T + a rt this Trade was not even to be carried on by private Men 
without Loſs, unleſs they were otherwiſe ſupported.  _* 
T rar the Fiſhing however was of vaſt Profit to this Country, 
and that the ſubſiſting of this Copartnery, under proper Regulations 
and Encouragements, was abſolutely neceflary to make it flouriſh ; 
ſo as to render it profitable to the Nation, and to all Traders. 
Tuna x the Way for the Copartnery to become thus uſeful to 
the Nation, was to apply to His Maſeſty for a Charter, and to the 
Parliament for the Publick Funds, appropriate by Law for the E 
couragement of Trade in Scotland, to be intruſted with them, 
1 1 in Pramiums to private Traders, and to no other 
Purpoſe, py £308 P I 
Tnar this Application ſhould be made by the propereſt Perſons, 
our Countrymen, whoſe Affairs called them to London this Winter, 
and to render it the more ſucceſsſul, by obviating all Suſpicion of 
any ſecret Job deſigned, that the Managers ſhould be obliged 
annually ro Accompt before the Barons of Exchequer, or any 
other Court his Majeſty fhould appoint, for their employing the 
Funds to this Purpoſe, and no other. © SIT 
Tx a r the Copartnery might ſubſiſt under a more frugal Manage- 
ment, till the Iſſue of this Application was ſeen, and it the Charter 
and Funds were not obtained, this Copartnery could ſcarcely con- 
2 ſo as to be of any valuable Uſe to the Nation in the Fiſhing 
rade. 3 2 1 95 4 
Tu Ar in the mean while, ſince the Copartnery could fignify 
little or nothing, till it was ſet on a better Foot by ſuch Charter, 
and Act of Parliament, That our continuing to fiſh at all was not 
adviſeable, and that it was better to ſell off the Buſhes and Fiſhing 
Apparel at juſt Prices, and to lay our all the Copartneries Stock at 
Intereſt, except what is already ſecured on Land, and then to make 
it our whole Buſineſs to. procure from the Government the En- 
courapements dbovepropoled, . = 
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Ox theſe Points the Committee gave their poſitive Opinion: 


But in Regard the moſt Part of the Managers were very bent to go 
on in the old Road, and continue their Fiſhing this Year as for- 


merly, in Hopes of doing better, and one of their Number propo- 
ſed as a Medium, to fiſh with three Ships in the Herring Fiſh- 
ing, and hire out the reſt to private Traders, the Committee ha- 
ving given their Sentiments otherwiſe, left this to the general Meet- 


ing, and leſt they ſhould go into this Mealure, as there was Rea- 
ſon to expect from the Perſons who were the Abettors of it, that 


they might omit nothing, whereby they could be ſerviceable to the 
Copartnery, they gave their Opinion about the Execution, and par- 
ticularly about the Charges of Management, of which, on this Sup- 


poſition, they made a particular Condeſc enſion and Repartition, a- 


mounting to x 50 J. or thereby. They likewile propoſed the reſtrain- 
ing the Managers in the mean while from providing any more Ships, 


Nets Oc. - 15 | 7 15 
T ris is the Subſtance of the Committees Report, which bating 


their propoſing as the Baſis of the Company, a. reſtricted Charter 
from his Majeſty, while, in my private Opinion, Parliamentary 


Powers would have done as well, you ſee is every Way agreeable 
to what I have advanced to you about the Fiſhing, and the Affairs 
of the Copartnery. And indeed all theſe Matters were fairly rea- 
ſoned before the Committee, at a ſpecial Conference with a good 


many of the Managers, who were invited for that very Purpoſe, 


and had nothing to oppoſe. . | 1 
_ You'rL, wonder then how this Report had fo little Effect, and 
came to be taken at the laſt general Meeting on the third of this 
Month. This was brought about by the ſame Perſons, that have 
continued hitherto the Fiſhing upon the Copartnery's Stock with fa 
much Diſadvantage, and by the very ſame Means. 2 
WHEN the Committee gave in their Report to the general Meet- 
ing on the 1oth of December, a Time was deſired for every Body to 


conſider of it, and particularly the Managers: This was readily a= 


greed to, and it was recommended to them, to make their Remarks 
upon it, and to form their own Opinion on the future Operations 
of the Copartnery, to be laid betore the next Meeting, which for 
that Effect was appointed on the third of January 1724; but the real 


Peſign of this Delay was to gain Time, to concert Meaſures for 


by Diſappointing the Intent of the Committee's Report; ſo they did 
not trouble themſelves with making Remarks, and no material 
85 | - | | Try | | Excep- 


how Reſolutions diametrically oppoſite to the whole Spirit of ic 
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Fexceptions, and as little Reaſoning appeared againſt the Report 


before the general Meeting. Tis true a Piece of this Sort, of 
"which I have ſcen the rough Draughr, and would have been curious 
enough, was under the Hammer for ſome. Days, in very. good 
Hands, but it came not to Perfection, and when better Arrilts ia 
tetpoſed, this bungling Work was laid aſide! They knew well e- 
 *nough the Committee's Report was in all the material Points that 
Aruck againſt their Deſigns, too well founded to be opened up and 
reaſoned upon; ſo a much more refined and politick Meaſure was 
raken, which was, to fall in with the Report, but ſo to model it, 
as to adapt it to their Purpoſe, and in the mean While, .to fer all 
their Engines to Work, to make Intereſt for continuing the Fiſhing 
Only another Year- for a Trial | 


" Turais Meaſure took fo well, that ſome of the Gentlemen of 
the Committee, Men of diſtinguiſhed Merit and Character, whom [ 
cannot mention but with the greateſt Reſpect, for the Pains they 
took in this Affait, for the Readineſs they diſcovered to fall. in with 
any Thing that was propoſed for the Good of the Copartnery, and 
of the Nation, and the Juſtice they did to both in their Report, 
were, however prevailed on to go into a Compromiſe with them 
on fome of the moſt material Points of their own Report, which 
paved the Way for rendering the whole ineffectual. The Points they 
compromiſed were the Management, on which they agreed to an 
Augmentation of 70 J or thereby; but this was only a Trifle, tho* 
much inſiſted on by the other in Favour of ſome they had a Mind 
to provide for; the next was more material, wiz. The Fiſhing 
which they agreed to be carried on with three Ships, and was in- 
deed the giving up the whole Queſtion in Effect: The laſt was the 
Application of the Funds, which in the Report was ſpecial to the 
Purpoſe of Præmiums, and aſſerted in the ſtrongeſt Terms; but 
aveakned and rendered precarious as to the National Intereſt, by the 
Alternative that was tack'd ro it: This I think was yielded for 
Peace Sake, as not ſo very material, tho' it appeared otherwiſe by 
the Conſequence, when the Alternative became the Poſitive. And 
the two former were obtained, I believe by this ſpecious Argument, 
that the Damage by Fiſhing with three Ships, and by the Addition 
to the Charges of Management could not be very great, ſince it 
was only for another Year, and that by yielding ſo far, a Harmony 
was preſerred in the Copartnery, and the Managers came into the 
Meaſure. of the Committee, 1; I 
rr this Succeſs with ſone of the moſt conſiderable Per- 
„ NL | þ 16.6 ſons 
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fons in the Committee, to prevent all Diſturbance from any othee = 1 I 


Quarter, tho? the general Meeting had appointed, That any Remarks” 


ture Proceedings, ſhould be prepared with all Speed, and ly a ſuf 
ficient Time on the Table, for the Peruſal of all the Copartners; 
who had a Mind to call for it; yet they did not think fir to comply 
with this Direction, as not very ſuitable to their Purpoſe, ſo they 


t the drawing up the Remarks, with their Opinion, into'the 
nds of a Committee, and Matters were ſo ordered, as this Com- 


mittee did not bring in their Draught till the Tueſday, and the laſt 


was the Day preceeding the general Meeting. 


Tov may judge after this Preparation, whether the ſame Art and 


agement would not be. ſufficient to render all the Reſt of the 


Committee's Report ineffectual, and put every Thing as it was, or 


in à worſe State. e 2 eo e ee » ps 

_ » Phere remained only two Reſtrictions in the Report, that they 
wanted to be rid of, the Firſt was, the Application of the Funds 
in the Way of Præmiums, which was before weakned by the Alter- 
native brought in upon it; but that was ſoon taken off to their 
Hand, and the Alternative put in Place of the Poſitive thrown out, 
hy a Gentleman no Ways in the Concert, and who I verily believe, 
was not appriſed of the Conſequences of that Meaſure, ' + 
the three Ships that were not to be employed in the Herring Fiſh- 
ing; and about the Managers, providing any more Buſhes, Nets, 
cc. the former, in which the Committee's Opinion ſtaked them 
down, either to imploy theſe Ships in ſuch Terms particularly con- 
deſcended on, as wouid ſave the Copartnery from Loſs, or to ſell 


them off to beſt Advantage, was eaſily opened up, as too great 2 


Reſtraint on the Managers, and a Power committed to them in 
ſuch general and indefinite Terms, that unleſs Something extraordi- 
nary fall in their Way to obſtruct them, we ſhalt have theſe Three 


Veſſels employed in Fiſhing, as well as the Reſt, and on Terms as 


diſadvantagious to the Copartnery, tho* they may not carry this 
Appearance at firſt View. e 2 = 


Tux other Reſtriction about making more Nets, &c. was in Con- 


ſequence of theRelt likewiſe given up, in Compliment to the Managers. 
A further Reſtriction was propoſed by themſelves, which every Bo- 


dy elſe approved of, that whatever they were to undertake this Lear, 


they were ſo to confine themſelves, as the Intereſt of the Copartnery's 


Money lent out, and their N Balancing what they loſt, or 


ko -<&4 
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Hand was not put to it by the Managers till the Thurſday, which 


T nE other Reſtrictions were about the Manner of diſpoſing of 


f 


een. 5 
expended, no further W ſhould be made on the Capital + 
The fame Thing was propoſed by them at the general Meeting laſt 
Tear, but as the Deſign of it, then and now, was only to make their 
ject of continuing the Fiſhing go the better down, when that 
was obtained, this Reſtriction was fairly dropt, and leſt out of 
the Neſolurions of the general Meeting 
Turin was not wanting at this Meeting ſome Perſons, tho? 
they were but few, that had ſufficient Knowledge in the Fiſhing. 
Trade, and the Affairs of the Copartnery, to have oppoſed: thee 


Meaſures, as far as Reaſon. would go, and did not want Inclination 


to it, but it was needleſs for them to appear: Things contrary to 
all Reaſon were concerted before Hand; that were to be carried 
through at any Rate: A proper Diſpoſition was made for it, Men 
of a very different Way of Thinking otherwiſo, from the Authors of 
theſe Mcaſures; were, by various Means, brought to co- operate with 
them, or to be paſſive in the Queſtion; and I am aſhamed to tell. 
you, there was not even wanting one, who by frequent and unſea- 
fonable Jeſts, ſeemed to aim at Nothing elſe, than to drown. Rear 
fon, by exciting the Laughter ot the Company, ggg. 
T nuus you ſee, both the Reſolutions of the laſt general Meeting, 
and the extraordinary Meaſures by which they were brought about, 
which at once diſcovers to you, what is the real Scheme, on which: 
the Affairs of the Copartnery are managed at preſent, and the ſingu- 
lar Dexterity of the Authors in carrying it on. 
x are to ſiſh this Year, as we did laſt Seaſon, or to the ſame 
Purpoſe in effect, that is, with a Proſpect of loſing more than 200 l. 
beſides the Intereſt of the Stock employed; for ſo much, and more 
by a fair Accompt, was loſt laſt Tear, and proportionably in all the 
preceeding Tears of our Fiſhing; and how much, from the very Na- 
ture. of the Undertaking on the moſt favourable. Suppoſition we ne- 
— mult loſe, I have already ſhewn you. „ 
Tus pernicious Scheme of Fiſhing, with ſo much Loſs on the 
Copartnery's Stock, that is likewiſe. ſo injurious to the Nation, is 
not only continued; but intended to be made perpetual by a Char- 
ter, to deprive the Copartners of that Relief they might otherwiſe 
find by a Diſſolution, and to crown all, a Diſpoſition is made for 
procuring the 2000 l. per annum of the Nation's Money, to be em- 
Ho much theſe Meaſures, one and all of them, are contrary 
both to the Intereſt of the Copartnery and of the Nation; I have al- 
ready endeavoured to convince. you by a Chain of Reaſoning, that 
believe, your Friends ill not eaſuy take to Pieces Tur 
3 2 Tnar 
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Ta a x the Authors of 8.4 are fully appriſed of this, ſo that 
they have not taken theſe Steps through Ignorance, is plain enough 
from what I have already told you, that all theſe Matters were fully 
reaſoned upon in their Hearing, at the Committee of the general Meet- 
ing, and they had Nothing to oppeſe ; I can likewiſe tell you, That 

bees that Committee's giving in their Report, at a Conference 
with the ordinary and extraordinary Managers, which they deſir- 


ed, on Purpoſe to bring them inte the ſame juſt Sentiments with 


themſelves, this Argument was again reſumed, particularly the Que- 
ſtion about the Lofs that muſt neceſſarily attend all Societies prolect- 


ting the Fiſhing upon a joint Stock, which is the Foundation of the 
Whole: And there again, they were beat out of every Preteat they 


had to offer to the Contrary, 1o tha 
up the Queſtion, and fir filent. 2. 
Tua r the Notion of the Fiſhings being impracticable to 2 
Company without conſiderable Loſs, is not ſo new to them, as to 
make it neceſſary to go on in Fiſning a little this Tear, to preſerve 
Harmony in the Copartnery, till they can be taken off from it alto- 
gether, with which I ſuppoſe they amuſed the Gentlemen of the 
Senger beſides the Vanity of this Pretext otherwiſe, and that 
there appears no Body in the Copartnery fond of this but themſelves, 
1 have this Reaſon to believe that as it comes from them, it is No- 
thing but Sham and Amuſement, that they were appriſed of the 
ſame Thing laſt Year, and that a Memorial was read to a good 
many of them upon the ſame Subject with my former Letter to you, 
and 1 the ſame Reaſoning: That they own d the Rea- 
ing to be juſt, and that they knew all this before, as it was not 
otherwiſe to be expected from the Superior Genius and Knowledge 
of me of them; that it was owing to their r Piſ- 
affon at that Time, that Endeavours were not uſed to put an End 


t they were obliged to give 


to this loſing Fifhing of the Copartnery's ſooner, by offering this 


| Reaſoning to the general Meeting 1722, and to divert this, they 
made Uſe of the very ſame Arguments then as of late, that it would 
. ? "Racket, as they ealled it, in the Meeting, and diſturb the 

Iarmony of the Copartnery, for preventing which, they offered to 
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bring 2 
Ne he Managers, that this was very much in their Power to 
have done you know ; but he well they performed it, or ever in- 
tended it, if we may jadge of both by their Actings, we all knovy 
from the Operations of laſt Tear; hen in Place of retrenching the 
Fishing, or redueing it altogether as was the Intereſt of the Copart- 
pers, the Fihing wäs enlarged, or: and other extra- 
8 2 vagant 
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t the ſame Thing in che fmoother Way of negotiating 
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vagant Undertakings entered oh g which the Copartnery loſt - 
to the Tune of 1400 or- 1500 J. LT Snob a ty 
Ax p when I have told you this, and that the very ſame Perſons 
have been active this Year in promoting the Continuance of the 
Fiſhing, and again made Uſe of the ſame Pretexts, and procured 
by their Intrigues the Stamping, with the Authority of the laſt ge- 
neral Meeting, the pernicious Scheme I have mentioned; as you 
will plainly ſee their Actings hit herto are neither what they pretend, 
nor are they to be reconciled either to the Intereſt of the Copartne- 
ry, or of their Country, I leave you to judge what they really de- 
ſign, and what we are to expect from them next; or they may ex- 
/// AAA 5 os tg 
Fox my Part, I cannot but appeal to your Judgment, both on 
this admurabie Conduct of your Friends of late, and the extraordi- 
nary Spirit that has govern'd them for ſome Time paſ tt. 
Tux great Aim ſeems to have been contrary to Reaſon and 
Senſe, and againſt all rational Proſpect confirmed by Experience, 
to employ the Copartnety's Stock in Fiſhing, and the Management 
of it; to procure the Governmental Funds to ſupport them in this 
Trade; and a Charter to render the ſame perpetual. And to pre- 
vent all Diſturbance to the Execution of this Scheme from any of 
the Copartners, no Opportunity has been loſt to i ve, by new 
Impreſſions, their common Notion of Gain, even by Fiſhing on the 
Copartnery's Stock, and to fill them with the Hopes of mighty Ad- 
vantages this Way, when once they got a Charter, and were en- 
truſted ' with the publick Money ; concealing from them at the 
ſame Time, as much as was poſſible, the Loſſes that had been ſu- 
ſtained in the Courſe of their Affairs. 
' Hzncx/it is, that all the Warnings that have been given them 
by ſome of the Copartners, of the certain Conſequences of this Mea- 
ſure to their Prejudice, have only ſerved: to quicken their Pace, and 
make them 80 taſter. JJ 251 
TAE Propoſal of Appointing a Committee to enquire into the 
real State of their Affairs, which proceeded on the Apprehenſion of 
a great Reduction ot the Stock by this Meaſure, met with ſo cold 
2 Reception; and ſo much Pains has been laid out to fruſtrate the 
Deſign of that Enquiry, and to continue the Management on the 
| rag Foot, by extraordinary Methods very different from Rea- 
— fp ̃]§7————.. ·7.—— nm 5 A 
On the ſame Views every little Thing has been taken hold of, 
that carried the Air of Succeſs and good Conduct: Such .imagi- 
| nary Improvements as theſe of the, Ropes and Twine beld 
4 out 
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out, and others hinted at, os 3 28 that were done ar to 
he done. Private Friendſhip engaged, and the Strength of Party” 
calld in, with the Aſſiſtance of the low Arts of Calumny and De- 
traction: And all this not to perſwade Men by Reafon, but by 
working on their Imaginations by falfe Shews and Appearances, 
with the Help of Addreſs and Management, to lead them into the 
groundleſs Hope of Advantage, either to themſelves or the Nati- 
on, by fiſhing upon the Copartnery's Stock. 
A Man cannot ſhun being ſurpriſed to find! ſuch Arts and Stra- 
tagems uſed for ſuch a Purpoſe, and he mult be at àa Loſs which to 
_ admire moſt, the Defign on which they are form'd, the Genius of. 
the Authors, or the Opinion they muſt have of the Perſons- for 
whomthey:ars hi$-out; 7 8 9737522 
That you may not think my Apprehenſions proceed intirely from 
their preſent Conduct, and the Inſinuat ions you handed to me, of 
which I have given you a fair Account; I ſhall endeavour to ſatisfy” 
you by many Inſtances, that they have always troden the ſame 
Path, and been governed by the fame Spirit. 8 
Wherefore were the Copartnery's Books kept all this while un- 
balanced, if it was not to prevent the Adventurers from knowing” 
the State of their Affairs without a great Deal of Trouble? 
Wherefore was the ſingle Acompt of one of their Ships Voy- 
1 in the Year 1722, which happened to be more fucceſsful than 
the reſt, only balanced, and no other Accompt in their Books; if 
it was not that it had about 24 J. of Balance on the Pebit Side, 
which an ordinary Peruſer would take for ſo much gained by that: 
Ship's Fiſhing ; whereas in Truth there was a great Deal of Money 
loſt by it? Would you know how this Accompt was made up? 
Juſt in the ſame Manner with others I have had Oxcaſion to take 
Notice of. The Fiſhing Voyage was carried on to Stockholm, and 
back to Leith, no Doubt becaufe performed by the ſame Veſſel, tho 
you'll ſee another Reaſon for it when you look into the Accompt; 
but there is Nothing charged for the Wear of the Ship or the Nets,- 
Cc. during the Fiſhing Voyage, nothing for Riſque or Profit in 
either of the Voyages; if I mind well, nothing for the Intereſt of 
the Stock employed, and as little for Management. Theſe Articles 
put to. that Accomprt, would have made a Balance of at leaſt 200 
. on the other Side; but that was not for the Purpoſe. If you 
ſay theſe Articles could not regularly ſtand in that Accompt in the 
Leger, but were to appear in the Accompt of Profit and Loſs, or 
ſome other at the End of the Year ; why was not that Accompr” 
like wiſe balanced to fhew them? And why was this A Prep | 


fented to any Adventurer, without at leaſt an Allowance made for 


.thele Articles ? 'm ſure it ought not to have been done; if the 
DPeſiga was to inform him of the true State of that Veſſel's Eiſh- 


on of the Managers, why were not the Accompts of the other 


ol 
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ing · If you ſay this Accompt was balanced only for the Satisfacti- 


F 


Veſſels Fiſhing, that had not the like Succeſs, balanced likewiſe? 
I's ſure it equally imported the Managers to know, what they , 


had loſt by the one, as gained by the other; and I cannot well 
conceive how, without balancing their Accompts, they could 
Proceed with Judgment in the Copartnery's Affairs. 7 


To what Purpoſe were the Reports to the general Meeting 


draw up in ſuch artful Terms, always conveying to the Auditory : 
rather a Notion of Gain that might be expected, than of the Loſſes 
that had been ſuſtained? And wherefore, as I hinted in my for- 


mer, was a fallacious State of their Affairs preſented to them in the 
Wear 1721, if it was not to amuſe the Adventurers with the 


| falſe Hopes of Gain, or to conceal from them their real Loſſes? 
W ny in all the World was a State of their Affairs denied 
them at the general Meeting 1722, when it was ready prepar- 


1 


ed on the Table, and called for and inſiſted on by ſome of the Ad- 
venturers;; and that this unaccountable Step, which no doubt was 


taken to keep their Adventurers ſtill in the Dark, and continue 
their Security, might not afterwards be obſerved upon, which it 
could not well bear? How came it about, that the Proceedings 
at this genereal Meeting were wrong recorded, and expreſs Men- 
tion made, among other Things, that this State was 2 
called for, and read to the Meeting, when it was not Fact, and 
all who were preſent and minded the Circumſtances, knew that 
the Pexſon who Demanded that State was talked down, and o- 
bliged to drop it? How this was done, or who was the Con- 
txiver ot it, I know not; but it could not well happen by Acci- 
dent or Miſtake, when ſo much Stir was made about it at that 
Meeting: And ſure J am, it is a Practice that merits. ſome, At- 


tention, ſince I know of no Security a Company has, if their, Mi- 
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 _ Ev xxx one of theſe Steps you ſee points the ſame. Way, and 
the Conduct is 10 far uniform enough; but whether they are to. 
He reconciled to the Intereſt of the Copartnery, or of our Coun- 
try I leave you to judge: Were it the Caſe of a private Fafter, 
who had by his Advices drawn Part of another Man's Stock into 
his Hands, on Aflurances. ef his employing it more to his Ad- 
vantage in ſome particular Trade Abroad than he could do himſelf 
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at Home, and inthe End it Rt out, that he intended no ſuch 
Thing, that he was only a Fiſher of Commiſſion ;- that employed 
the Money he was entruſted with very much to the e 
of his Conſtituent, and was ſo far from Acquainting him with 
his Loſſes, that he concealed them induſtrionfly from him, and by 
amuſing him ſrom Time to Time with freſh Hopes of a great 
Deal of Gain to come, endeavoured itil! to retain what remain'd- 
of his Stock in his Hands, till he could pay him the whole with 
an Account. Such Conduct I ſay, in a private Man, would be 
cenſured with very. hard Names, as no doubt it deſerved ; but 
as the Conduct I have been oblerving upon, is that of the At- 
fairs of a great Society, there is no Room for any ſuch Thing 
here; yet as it bears ſo very near a Reſcmblance to this Caſe, it 
feems even to ſtand in need of ſome Kind of Apology, and the 
beſt I can make for it is, Fhat the Steps we have mentioned may 
be piæ frandes, Meaſures that in themſelves are not altogether: 
ſo right; but are reckoned to be ſanctified by a good Deſan, and 
2 good End. However, for my Part as I could never yet find out 
where this Gbod lies, tho' I think L have my Eyes open as well 
as your Friends, and I care not to deal in any Trade where I do 
not underſtand the Deſign of it, lam very clear, that it ie both 
Eons the Intereſt of the Copartnery and of our Country, to put an” 
8 End to all ſuch Meaſures for the future, by diſſolving this So- 
= 3 =, En; at laſt got through this Subject, and no doubt you'll - 
- Tay tis full Time; ſince I have already wrote you a Volume in- 
Read of a Letter; However, when you reflect upon it, you will 
find I could not well be more conciſe to anſwer your Expectati- 
ons: If it could have ſatisfied your Friends to have the Incon- 
ſiſtency of Fiſhing by a Company on a Joint-Stock, made out to them 
by the cleareſt Proofs both from Reaſon and Experience, and the 
true Intereſt of the Copartrers, pointed out to them by diſtin&- 
general Hints, that was ſufficiently done in my former, and I had 
13 no Occaſion to have troubled you with any more on this Subject; 
But when I obſerved firſt by the Inſinuations you handed to me 
= and others I met with in Converſation, with what Pretexts your 
4 Friends ſtill endeavoured to perſwade the Copartners to continue 
A. a Fiſhing upon their own Stock, and: afterwards perceived, by: 
the Reſolves of the general Meeting, that this Idol of their o wn 
Invention, which they had founded not out ot the Superfluities, 
but the Pockets of the Copartners, and had been thrown down 
and broken to Pieces, was again caſt in a new Mould, an, 
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